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The sports ecosystem: the flow of money

Pay-TV
subscriptions

Ticketing and
merchandising

Transfer fees

Ticketing

Revenue
distribution

TVrights Players

Clubs :
via agents

Leagues

Advertising Sponsoring

Brands

Source: A.T. Kearney analysis
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RESULTS
Of the 2022 Ranking of Sports Cities

Tokyo (JPN) Gold Coast (AUS)
2 Paris (FRA) 5 3 27 Istanbul (TUR) 40 a4
3 London (GBR) 2 2 28 Montreal (CAN) 24 29
4 Los Angeles (USA) 3 4 29 Amsterdam (NED) 39 39
5 New York (USA) 1 1 30 Dubai (UAE) 23 28
6 Madrid (ESP 10 10 31 Vancouver (CAN) 17 27
7 Barcelona (ESP) 4 7 32 Baku (AZE) a7 35
8 Manchester (GBR) 7 8 33 Torino (ITA) 38 31
-] Lausanne (SUI) 6 5 34 Birmingham (GBR)
10 Melbourne (AUS) 11 20 35 Copenhagen DEN) 42 12
1 Munich (GER) 8 22 36 San Francisco (USA) 28 21
12 Milan (ITA) 15 - 37 Stockholm (SWE) 34 37
13 Budapest (HUN) 18 32 38 Salt Lake City (USA) 30 45
14 Beijing (CHN) 14 16 39 Buenos Aires (ARG) 44 15
15 Rome (ITA) 21 38 40 Moscow (RUS) 45 24
16 Toronto (CAN) 20 9 41 Edmonton (CAN) 33 33
17 Berlin (GER) 12 14 42 Calgary (CAN) 31 43
18 Atlanta (USA) 25 18 43 Singapore (SIN) 41 26
19 Doha (QAT) 32 25 44 Seoul (KOR) 43 42
20 Boston (USA) 19 11 45 Rio de Janeiro (BRA) 27 34
21 Chicago (USA) 13 13 46 Indianapolis (USA) 29 40
22 Sydney (AUS) 16 17 a7 Pyeongchang (KOR) 37 30
23 Glasgow (GBR) 26 19 48 Marseille (FRA) 46
24 Dallas (USA) 22 23 49 Jeddah (KSA)
25 Abu Dhabi (UAE) - - 50 Sochi (RUS) 36 36

5UN 00 MiAnduiuiasnuwmilaniul wokie

fian - www.bcw-global.com
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msmiuAnAuumsEgMsmanseeaseLiios (SP)

W (Weakness - 3080au)

® NsAwsUsemalnedlassastanisusmsndaau
891U 7895 UTngUssasdlignsaans uay
nAsfandniidfgy (OD)
® nsmuuaa1evIAuTYvIiANdsnAd DILaY
duiusAuszuuUNdAgves nan. (OD)
a | a a a )
® NsfnuiaseinalnelinIsusisnufinTauAgUIN
Uszna nsnuseanidudidnau nan. aa e - &
LALEIUNIIUL NN, 99T el J9IA (OD)
® JNISANVUARLIN AU U AYEUYDINUIEITUN
FARUlAYNITINYINAIUTT8A WAL (OD)
a ' AV Yo o a | a
® flunasuUszanailisunNNomURAINAILAR
al ] a a L% L3 a ¥ a
® N5ANLIUSEWAlNETNER A ugLaz US AR UM
duuduaznouausnusieinIsvesgnd Taun
- nUANTHUTUR nnw. Wudwesduans
- MIETUALLIUUTEUIANAUUTNTIANISAW
- MsliusnsanIui aunsaifiv

o Tassatrensivuisssmdlneinisudssesudy
mstsAuUyrvaIeszau iliuinauaaessily
nsUfURaw (OD)

[ pnszIuMTIATIERLasUsEITUNalATIAT 19U
msiwwisUsgmalneiiolfdudeyalunsiam

FEUUNUNETRISUIngUsTasAleynseans (OD)

1SNl sznalng
Sports Authority of Thailand

(~4>}



RRUAFIMNINTAWIRIUSEINATNEY WA eEDD - bdao

- ANYIAIANINITANN

System

S (Strength - qmtis‘i)

W (Weakness - 3n8au)

wazwAlula

o {n15hATIeRsTULNUTi 1A et IANIANINTOU
Value Chain (OD)
o fipfovnunoufiumeisossunsaeasuasnsussa
HIUIZUU video conference (IT)
o msiwwisUszmAlnedin1sdnvinseuu Career path
Succession plan wag Talent Management (HCM)
® n1sAnuvsUssvalne n1sdavirandnenssu
osdnsiteairalsnundenleswesnszuiuns Toya
BAdviadideLan (T)
® S3UUATAUNAYDY NNY. dAulasaivasnndos
AUNINTI U ISO/IEC belooe : o (IT)

Shared Values

o MsliATesEuuuTiddyeteinsldasudiuly
sedudtsnazseauna i elddmiuuiulgs
NIZUIUNITIUNITADUAUDIAIIUA BINITUAZ AL
maniseidnlddiudeuazgne (OD,HCM)

o Fsvranisunnaluladansauma uazuinnssusly
UsuusaiileriissdvBamnszuiunsviau (T, M)

] ﬂ'13ri’wum€f’fﬁyi’mﬁé’ﬂﬁ'zysuaqmﬁ‘ﬂs SPTANOE
S¥UU Career path Succession plan ag Talent
Management gelidenloefusyuuussdiunadad in
siguAAaLaTNanauLNuLardni Usslovilves
Wiy (HCM)

® 1UATTUUNITTIUTINTBYAANTAUNALAL DIAAINF
fdnfryfiafuayunsiidunuuaztslunisdadule
281959015 (IT,KM&IM)

® Y1ANTEUIUNTYIUINTUNMTUIINSEUNTNE T UNTS
WawinAvsugukuy NTC sgnadugusssy

S (Strength - fqmﬁlx‘i)

W (Weakness - 3n8au)

® 11579 AUSEMAlNEINSAIUUAAINENBIANT T
daiau (VRSAT) tnensdnvinduaiie ulsute (HCM)

e finsMvuaAngAnssuRIUsEasAlaguU s Iungy
YrAang (HCM)

S (Strength - fqmﬁlx‘i)

® nsdeans/vienudlalinIniesdns (HCM)
@ a A ] =~
® 91anszUIUNITULAG ouA1Teus i ugusssy
(HCM)
¢ drioulunisviuvesyrainsududuasduse
n1ssesuilsAmdsnddedutae msvihnulada
sULUUBAzInASEISHTuN SRILeIY (HCM)

W (Weakness - 3n8au)

£

Y
o w

o msfinwissmAlnefimaussanaroynssunisd
Uszneumeidenwnay fnsinand enmsiiiugua
srUUNIIANITesAnsTidAty (CG)

o {uimsseugalsinnuddnuaziinsnianssud

d1Agy 8719 CSR, ITA =13 (CG)

e nsfnunsusenalnedingssideui satusvnis
MAN1sUsTAUNUIINAINAGDIRT (CG)

® 91An15UTTAIUAUTENI 1M IBIUTT A Ny
NSYIURUUYIUINTTAISINAY (OD HCM)
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S (Strength - 9aud4)

W (Weakness - 3080u)

® yaans nnv. fiAuiAuBerngiuim Hui
gauTUTBIILIBNUN8UBN (HCM)

® ynans nnv. TnsINseENINUA (HCM)

® yaa1ns nnw. Luflvensu Tdruswiuindetie
asAnsianeg Tt lddunnegrenduids
iy staluuazsineUszme (HOM)

S (Strength - qﬂuﬁa)

Skill

o @ L3

° ﬂﬁﬁmumé’usﬁi’mﬁmﬂmmamﬂﬂiéTﬂ"Lm'L%@:JI&N{TU
izwﬂimﬁuwaﬁ’ﬁi’mwuﬂﬂaLLazmamaULmuLLaz
avsuselovvesntingu (HCM)

® N1FINATIONTINIAUALNITNTEIIYDNTINIGINY
FTE Tuunesvaeauladvanyas (OD)

. é'fahjﬁmﬁmﬁﬂLquﬁwmqﬂmﬂiszaséy’ul,l,asiwz
gfidaau (HCM)

® YIPNTILATITILATNITINUNUNITNALNUTATINES
FAnnnsasuuassumeluladiava (HCM)

o Lifimsianginananusednsnn (Productivity)
Lﬁa’?Lﬂiwﬁmmﬁmmﬁumqﬂmm (HCM)

W (Weakness - 3080u)

® UAAINT NNV, AAINTAUTEIVYA AR Uag
WAMERsNISANT ansaneUaweINIIUINISWA
nfun aunAufiv wagdilaulagdnunds (HCM)

'
a o

o Lajfinnsiuuavinue A s unazdrdyveunay
#1897 (HCM)

® yAAINT NNV, VIATINBEFUNMTUTMTTIAA Lo
5935UgRamNTILAMT kavnsuseyndlduinnssuly
MsUURMU (HCM,IM)

® yaansvIAMsUsziuving Asdunazddny
dwifunmsusus luaaunisalnisiuAeuuuadly
UaqUu 017 vinwesumalulad, invenshadu

Uy, Msuityiisianududon, anandenay

fumsdanistoya wazauBevigiunisinnig
AFEUIUNNT (HCM,IT,IM)

n1snwanrsdsEwmalneg

Anv

@ Sports Authority of Thailand

(~{~




N15UsZIRUENTNLINADNAEUDN

RRUAFIMNINTAWIRIUSEINATNEY WA eEDD - bdao

¥
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nsusidiuanmiadeungluiinguszasdiieniunuiasiinsgteyaniieitedunis

ANTUUAINNTITAIVRINTTARIAIUTENALYY 2INATITTATISAANTNLINR DUNIUDNAIUNTOU
PESTEL wag Five Forces ajunalauanilunisnail be uagn1319i oo

M99 & NNSIATIZHENTNUINADUNBUBNAIUNTDU PESTEL

Political

O (Opportunity - Tang)

o

T (Threats - ¥8311n)

o

V1NN AUALNUNRINITALIUNIY WHUTS o

o

JEAU (EN5AEN3 o U unumiunnelignsmans
PIRAUANYANART WNUNRILNARILANR UV o)

9
*a
@
o

o =

o Syunafiulouiessdaaunislyd SOFT POWER lng

*«
o

Y1AIUFBEaAMNUNSYIBNNY) ngmniziKiung

Economy

1Y '

EUNTUTSUU

o

® Lnausinsfiansaunlasensdian
eMENSER §slaidaiau

® N15NNTUIRATIIUUTERUAUARIQNTA
ANUEIATY D

O (Opportunity - Tang)

T (Threats — Y83119)

o UszmdlveBuunasmsrounanelaingilinis
ANAURINTINANY aATEgRanauLIALEunsle
ANUNG

o Uszdlnalasuniuaulauwazlasuidenlidn
urnssuAnIsEaulan

Social

o nsunssyumvesdelalsunladavinldauussanai
Iisumsaniuayuainiguiadaduundsselivdn
ANAI9YILIN

o AziAswERIRnmAmalinsatiuayuNIInsAvn
MnAANIUILLILLNanA

O (Opportunity - Tan1a)

T (Threats - 923110)

o Uszyyulvglianuaulalumsiauiniwag
PENMAINELNLTY
o < v a a al o ¥ 4
e nadsavesinimfinnalnevihlivssvvulinang
aulafinn TINvNLALITESANIINNTY WU Wnuea
Jealaduea Yneoa wuadiudu (Jusu

Technology

o nsunssyunvesdelalsutlada vilililanunsavi
ANTTUAUAWT LTUBBNASINBUALIEUATN Y38
wstuiwlel

o UszrlneBuingdinnggeny Snsnisiinanas
Junlrdidniwnuiilndanas

O (Opportunity - Tan1a)

T (Threats - 923110)

o Syunatiulevielnewaud <o Natuayu duasunis
° Aaa v Y & v W a a
hmalulagfdnaududiduindoueasygo Tu
MIUIMTIANTNNAAEIY
al al U 1 1 v a

® {i5zuuwAlulagsaasunIaNeNonanNISLYITUN 1N
Tuguuuuseulat wewndindu gy 1ivled Anfen
wadalai [Gusiu

=1 v v Y =%

e Uszmuiinuinnudle uazanunsadnia

wialulagluguuuusingg

o szuudumeiiinnseunquinUszineuasiisinignas

o Usznelvefisianaluladsnasemmnniiuly wae
vansysannsveldusleviannumeaudd
g luinssemaieiamnmaluladves
autoslunsRauItn AR
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Environment

O (Opportunity - Tan1a) T (Threats - 48311)

o Uszimeleslanmgfimansiildiuiou shlaansa | @ msmnnaslsinsounquinfeanuiidnnisuvedu
Hudnmmsutsiufmssduunnnildnaeaid | @ auwin aunBisdeuitlisunnsslsiiemete
wazausaaseelaliiulssmaiensugady NsdnfTEAULILNG
19N I TEAUUIUR

Legal

O (Opportunity - Tan1d) T (Threats - 4a3110)

® 3 w3u.uleneN1sANUIIYIA Webeoe Wioldidu | @ msdsduldnisdnfiuteyadiuyana PDPA nsvu.
ATy uiLAT Aunsesteyadiuyana iliddedianisiiv
Twdeyainfivngnauy

A15197 o N1SAATIZHENNKINABUNIYUDNANNNTOU Five Forces

Threat of New Entrants

3

o fiffoefidlull osnnmsimuwisUsznalneduesinsudnuazasdnsidelunsiiuiaraivayuianis
Avnludszine

o Auudlnifiinunle wu Anwa vseaudindaufnveenyu dasnissudszanaldunisneasny

Bargaining Power of Buyers

v o a A o ' Y v oA A a ' o
® YNNW uﬂaqﬂiﬂwrl LLaziJis‘lﬂ‘ljuumuwmaimuaEJmlmJ Lu@\ﬁnﬂﬂ'ﬁﬂW']LW]\‘lﬂigLﬂﬁlmﬂmﬂﬁﬁﬁﬁqﬂ

¥ '

wuguauiminsessniagn Neinuawsiindeugunsal waresdanuiauinemansnsin Idides
a
i

o«

a ¥ P a
AT3LIUNTDI NIDIDILIYU

Threat of Substitute Products

a 1 = v a = v a el a s
o nsfnuvisUsemalnedinisliusnsiiaseurquATuNRT Usenaume awmin gunsaifivn Ineimans
M3 BIANSTINN wazuIN1ININISUIME FeihbiinAwuazdfnaeuliaudainisianldmuduinng
YoM TEINALNY

= e v = v a a '
® FUNUAWI ADNUNNNYDUVDIANUANEILAEAIALDNYY EJ\‘]?J‘U?ﬂ']thﬂi@‘UﬂQll

Bargaining Power of Suppilers

® AANTIIlBIUIIResRIRUNSAINILUSEwAlneliunn WasanauAuffeuUsyanalarnIsuSNg
AUAIINNNSALAIUSEINALNY

Rivalry Among Existing Compettitors

vy
v o

o nsiwwialsemalnadussdnsudnsunisduasuiveslsemalnendnstuny wsu. wazdu
sPa v Jludussnefuanrlsaudus
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gau lanaiazauIngvesn1siuiwislseinalng anansaagule

A131971 ool WANINTSIATITRYALTY gadau Tanna uazANTiIMevasnIsinIwieUsemAlng

Strengths

Weaknessis

Oppotunities

Threarts

Se. MsnwaUsEmAlnedinig
fuadhmnedidaauwasing
\Woulesugnsmanind o
urnwiunngligmsenans $1e
WHURRLNT WS aTuTl o
wazloveiddyvosuszne (SP)
S. M3fwrsUsEmAlned
FAIUNULAZUINITIANITATUAKY
ﬁﬂiaummﬁmizmﬂimmma
saniludninenu nnm. AR e - &
wazd1tingu navn. 3R ab
91130 (OD)

Sen. YAAINT NAY. TAIMAIL
Beamaiuim waginenmans
ANSAW @NTORDUAUDINTT
Twusmsuniniun aunaniin wag
Aifidnlsdnude (HCM)

Se. MstwrsUszmalned
HARSTTAT USSR UAWT
Wiudauagmovauosnnudiaanis
vasgnen o

- inudnsutetiud nam. Hu
Wesdvans

- mMaduayuIuyszauiy
UIMTIANISAWN

- nsliu3nisanuil qunsalfivn

- eAEnsn1siu (SCM)

Wa. nMsiuuiaUszimalngn
msysannstazidesleaiy
sewieuHuuiid ey
09ANT LYY WNULNUNADTA WY
uunNSUIMIINSHENTYARR
LHULUNAULIRNT Y
(SP,IT,HCM,IM)

Wlo. M331A5 1858 VUL
ddgyvesesnnsliasudiulu
suiutheuayseiunes Snved
yanisimaluladasauma
wazuinnssualdUSuUse
UsgdnSnnnszurunsvinnu
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ABUAUBIAIIUABINITUAT AN
maviwewiidwladnudonay
anén (OD,HCM)

Wen. 91AN5EUIUNNTYTUINTE
MsuUImsdunswdiunisiaun
wnAvinuguuu NTC agradu
JUs33 (OD,AM)

We. nMstuunalszinalned
ngsudeuiidetusenms
vildnmsUszaunuinny
AaDIF (CG)

We. Yaans nam. 1avinseau
NM3UINsgIna Litesesiu
AANVNTINRUT UAZN1T
Uszendlduinnssulunis
UHURIU (HCM, IM)

Oo. fgunadimsimuaunuivii
FAIURL WHUTA a0 SE6U
(Emarans bo U wnuwiunnele
gnSANEnTTIRAUANEANAR
LHUNAUNARILASTIR 2t o)
Ol. fgunadiulgunesadauaiuns
14 SOFT POWER Tagtinfinnunse
gealsitunsvieaiien Tnsanz
Ane

Oan. Usemdlnelasupanuaula
wazlasuidenlidnumnssuiinn
sysiulan

0. nad15avesinfnfiuuilneg
yilrusganvulauaulanim
SurLande AWy Wy
Wnuea Jeaiadusa WATes
wuediugiu gy

O¢. szuuwaluladinsimuiuay
5095UMSENVOAAANITHT T UAN
Tuguuuuseulas] wewiadu gyu
uledt fnfion ladalad iud
(m

To. NMsfiINTaNInaTIeUlsENI
fufwgnlinuddntios

Te. AmigtAssgnanneawalingg
aluayusiuanaialenyy
Huwwiliuana

Ten. UszinalneFudngdeny
Haweny dasnisiinanas Javinlnd
wnfvnuiivaianas

Te. nsdaduldmsdaiuteyadou
UAAAPDPA NIU.AuATDITRLAdIY
yaaa iliiidesiianisiiu
ssadoyatniweniu
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Strengths

I
aude

= . Pl s, # e - = a Eon =
st asnwianlssmalnedmatmundhvsneidaouiesinsioultaiugnamaniang 20 1
wraluv el nseas i SR ivuiand atti 7 uasdlvefddnmensuine

Fact Base

¥ wndamiansiuuialsswalne (we. 2565 - 2570)
st - isllgsinsitauvieysemlig wasat.onth

& . i3 s - v Weodd - &
s2, nsieialssndlneiiduiiveag insianiuiieseuagui mmelan
wissendudninnt anm. 2 1 - 5 wazdriinen nan. S1vdn 76 Savda

dinsumsiwudalsumalnesdiunans

YW

Y

difnnmansivuvadsamdalng oo 1 - 5 (eszTusen, aenan,
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gamtiyinrin s ssmalne, we. 2558

A4

o
I W
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P
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Opportunity
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» A s, A e . £ a s = .
OL 3um8an T AUALHUAR B LAWY WUV 3 seau (QVIFM’]HNS 20 1wty

Fact Base
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PNNTUATIEA SWOT Analysis @1115073LAT189 TOWS Matrix LWDMAUALLINIINITINI
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N15AIIZHENTIAULHAN (Core Competency)
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A159AS129 Business Model
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Business Canvas Model SUlussesnang
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Waudnena nvesinin wagnisldgiudeyaiieidudeyatdilunsimunssuunmsdadoniind wn
v A o v = a ¢ 1 v a I Ao o
FraHonvesseing sULuunsinden auluiamslinssiaudevestinim tnsesdusenaundfaly

mawanauliAnanudsalunkusegnaaddauenuiionnesruseneundfnlussezaulsiun

o. Pudeayasmuiwvesseina lauigiutdeyatiniu grudeyagiduladiudsnngy
gudayananiswtadu s

b. N5ATIEVYeY (Big Data) eraelinsivuslssmalvenaulandanudosnis
vesdnANARILazinAulaeg1diuszansnm

on. LUsHNINLay/%30 Application ﬁi%‘luﬂmﬁusﬁayjamamnv&ivﬁ’uuawamﬁ]ﬂ%’awuaa

v ) a

tnffnnAwazaudsvasinimiiufiedislinisiuisUsenalneigiudeyaniiuard

Key Activities [,

Key Partners (5

aunrufruinisemdlng
aunrufnaanin

AamuUiBLA R
aariunnzAmn
Q'aﬁ'umuﬁmﬁJflm%mﬁ'ﬂ'sma%’g

UEELOATU

AL

_— o &
lfuirmelasaifiue e
Feyadrufwlunmfindeunasinnn
thfifearuntudruaeinfn
avin
finfususnmdndvinuees
ETEH

w o oo 4
AratusyumItrm s uhie

Aruliudmsefoedy

vy
Key Resources 5
[5E=R
L X o
Trmautugrudfinm
URRIATATUFIBINTER LA
urnndlya

SUUTELT

Value Propositions | "’.
vnwnsrussdnznwinfaie
arunihudruaednfmandn

a . » CE3
wiuyusesuAnsaln s
uimslunmfwuinsemdlngees
dnfin

sl TRNaLaERTS
andumryesunrufin
Amuitamibifudnfmusysum
fu

Customer Relationships _2

nsudnsdruunralunsfindau

v oo 4 &
WEUATIWINHEA l‘ﬁu.ﬁﬁ ot
dnfranin
azativayunrdniunume e
fm

Channels 7

anlideumdaimundneamainfin

WLEEATY AunrUfILEEATY

dnmausadu

fruasnrlreed

grudeyef

doyrduiv (Big Data)

Audiinfivn
Audinanrnaninngfn

o . a v oW
sufwwineedlufiraan

Frrwiatmemdlng

Customer Segments E

dnfirifersmndiuda Shihnf
afkaEinfrieaeuiunf)
dfivatin
aurafmifumedoutuntsinm
wisusemdlng

7
Cost Structure < #

PTI) v & ¥ a
ﬁ‘1L'I‘§{‘i’FIU'ltﬁ‘NﬁT'I{'N'JE'ﬂ.Iﬂ'ﬂ.IﬂH'

sutrsnnastuagun i T sEunRufe

= v 2 wad  a . 5
.aulﬁau AMREULU #I8ANTITE NI TRUTATIAWIW I sEmALE

. iv a . b - . Y . & - a
ATSRNEUATAIATUAWNTRY \'JQ‘UH‘%E."TT:’LFTIBH guRTRiRTILTY B‘Uf”i’i'l.'ﬂ‘u‘l'ﬂi'Iqqﬁﬂ':’f'"‘%ﬂlﬂ

AusEnaasufiu

Revenue Streams \:,;

AnspnadtusyuRta MU RIWER

yuldandniunlanivennimuin nandlng

UM b Business Canvas Model d9SUNuiiagnsaansszeznang

Anv

n1snWILreUsEmAlneg

Sports Authority of Thailand

@00



r RRUAFIMNINTAWIRIUSEINATNEY WA eEDD - bdao

Business Canvas Model d@MSULNUSSeL817
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a ¢ . .
N139LA3IILH Scenario Planning

nsiumilszmalnelaaidunisuszanunmalsznaunsmeaunsRuieoUssnauns
IrUNLIEANVDINS AR ILAIUTEWALNE WA, b&ob-beao tngltiaiedils Scenario planning
Inetivunauiidfy ¢ Tunou fall

®. MIMAUATBULIANITILATIZY
. NMSANTUENNLINRRNTALITeazARLEanTadYU (driving forces)
nsAndenadeunndanudiAgy

3

ANFIATIZRANIUNTATIUBUIARNDIANATU
NSMNUANALNSUITBNITAINALNSNETBITUAUMANT ST 1AARTY

L

UNDUN & NISIVUAVIULIAVBINITIHATIE

nsnuislsemdlnglanruaveulnlunisiesgrlaeiin1sussaanalsenaunisnig
Maiuiddey Tnefvunaniunisainiedunisiususeandu worst case, base case, uay best
case Inglduaussnounisludiiiiuun @ oeoe) wazdmuieresnisiniwisussnalneundu
FANUALLINIIUNSUTEUIMENIUNTAIF1UATSEIUYRINS A LU sEAlne Taaiuualiduy
base case scenario @1M¥uUn15AIANTTal best case scenario 1y 1¥n15A1ANIS Al YR AN AL
wisugRuardsniifiaaniseiiuasugitlsemelneanfulaifistuiosay m.e-.e fufuns
Aansaismunndafifistudesay m.¢ aunisaansaivesanIiau ATy Aauardany
WA FMSUNITUTEUAT worst case scenario AUINAINNNIANANSAINSIRLAUsIElAveansy
aﬁiwmﬁm%qﬁwaﬁamﬁLﬁumﬁmﬂ?ﬁLf;Jum@ﬁauﬁLﬁ'm%’aqﬁ’umsﬁwmﬁmuaxq%mw Feanuanis
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base case 598a% b AILAAILUATITIN mlo

A157197 el Uszanaian un1sain1siiuvasn1snuiwsisusemdlneny scenario #1499 1l weos

318119 Worst Case Base Case Best Case
s1elannRugaryuauyseann b,5&0 b,eloo ©,800
y1elaRuatuayuin b, o0 ,moo o,800
YAAMAATUEHA $o8aE « Jouas « Jouay ¢
AlgnenausElvnnau nelo no oo
Alganed1dnuLareIwIEnIs o 0o olo.&
AlganeantudTes o&o oo o&o

! https://iwww.nesdc.go.th/ewt_dl_link.php?nid=12288&filename=QGDP_report

2 https:/www.excise.go.th/cs/groups/public/documents/document/dwnt/ndm2/~edisp/uatucm436305.pdf
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318119 Worst Case Base Case Best Case
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UK Sport® 1iumthsunisveasguiaansivenandng sganeldinisguavesnszniisidia
Jausssy d0 wazin (Department of Digital, Culture, Media and Sport) %qﬁﬁmﬁﬂumsaﬁfuayﬂu
Aansvesfiwfiussglufwnledunuazimsandn Tasldsusuussana Ussann aee Suloud
dmiunnseu & Yvesnsudstuledutnuaznnsndutngasou wasUseanu be aulsud dmiunnseu
& Yveansuistuledudnuarnnsdudngguun lnssuszanaasdusulssanadmsuailddnglunis
fsdinuaraldanafeatuiwndunisiindon n1sdudedu (living and sports costs) sauludenisld
Pedmiumsatuayuléy lnssaieiug iy Inenmansnisfiv

1n39a519989 UK Sport vasf{uimssziuas uueanidu ¢ sumisdfglaun
0. UsEsusmingiusmg (Chief Executive Officer, CEO)
Uizﬁmﬁmﬁﬁﬁﬂwﬂﬁﬁaﬂﬁ (Chief Operating Officer, COO)
He118N"SEeNaa (Director of Performance)

¥

©
en
<. WornenIHedERaITuaviudu (Director of Communications and Partnerships)
&

9

54

HE1IENTANENITRY NTAYL a¥N1TUINIINNGINA (Director of Finance, Investment and
Business Services)

o U930u UK Sport ldnsgmamansdmiul bobe-bome il

Al Powering Success Inspiring Impacts

WusNa Create the greatest decade of extraordinary sporting moments; reaching, inspiring, and

niting the nation.

v
o [

a = Y d'
L‘f]'l‘Vi&l'lEJ d en Lﬁqﬂﬂqﬂuagmjsﬂj@l mﬂLLaﬂﬂm’]ﬂJzUm one?

4 https://www.uksport.gov.uk/about-us
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OUR

AMBITIONS

To deliver our mission, we will prioritise three core ambitions.

Ambition 1:

Keep winning
and win well

We will power a broader range of
champions and medallists than ever
before; winning with integrity and
ensuring the nation’s exceptional
talent has the opportunity to be

the best they can be.

>

Ambition 2:

Grow a thriving
sporting system

We will support our sporting
community across the UK to be
ever-more collaborative; setting
a diverse, ethical and sustainable
agenda for tomorrow.

RRUAEINNINISIWAIUSEINATNY W.AeEDD — bé&mo

Ambition 3:

Inspire positive
change

We will contribute to a happier,
prouder and more connected
society, using the power and
platform of sport to inspire
positive change.

We are investing

to enable athletes across

SPORTS

to pursue success in
ng, Paris and beyond*

in Governance,
Organisational Health,
Equality, Diversity &
Inclusion, and Integrity

we aim
to have secured:

WORLD
CHAMPIONSHIPS
OVER

European and World Series
events in more than

SPORTS

generating

IN ECONOMIC IMPACT

Grow a thriving Inspire positive

sporting system

Keep winning
and win well

5 in the Summer Olympic and
Paralympic tables in Paris

JUN amer W misnauaz KPl 99 UK Sport Tugnsensans eoke-bome
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SAT
®. Keep winning and win well (‘UUZIUL%IBEJ"']LL@B‘UUSEJEJ"Niﬁﬁ%@’]@)
inagns o nagnslaun
® Deliver a broader range of champions and medals (aﬁ’um\gumia%’mﬁ'ﬂﬁmﬁlﬁ%’u
wivgeTanazusdlurannvaneifiuanntu)
® Winning with integrity (Fovuzdildunegdlaazenn)
® Power a diverse, inclusive team (AHUAYUANUMAINNANLUATLANA1IYBIYAAR)

. Grow a threiving sporting system (vgnessuUimNdauaunsatunsudsdugatagiu)
U a ¥ 1 v a b4
o givayuimasiuduliaunsaiulale
o afnanudsandaduriunisinusauiuiuiudu
® pSEULNUNTTEMSUBUIAA
o. Inspiring positive change
° § A w Ao v a o 9 =
o ausluuusvTedngidAy Belug Uruszyivla wesiw
¢ ahaussumalauazanuandinAluiuauryinnlviinnuayUssdauy

®  ASIUTIUINIANUUTETULAS AILINA DL

Aflduladiunds wiseanunidu m s2iu Auaninuguil e nsuiaduiudruiunisdu Juesdnsi
TidusuUssanamdn fudiugnsenans iWussinsidrelunsiduaietiewazsuulevgluduiunis
wagiudegnluniinig Jussdnsuseusevitaiuayunisailiusmuves UK Sport

Funding partners Strategic partners
.3 b g G
= =~ By o
Department for rsﬁa ,__,,Sm_m g : v INSTTTUTE
Digital, Culture, 000 q Butsh Athietes e
> & o () Commission

Media & Sport T
T se JROMt 1, stz

Official partners

JUN mz gidnlddaudevas UK Sport
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.l Australian Sports Council (ASC)

ASCE 1HupsAnsvossguraivhmiifiatuayunazasus i i didusaznssunsuims
frvuauleuignsanduanulidu o nissaudieg aeldmdy ledun Sports Australia ¥
Fuindeuiwnilomnary wunsidwsin msauin advayuianssuiifeadunsidulnvesininas
gRANMNTTA Wa anduihinuriseeainside (Australian Institute of Sports, AIS) siwithil Fuindey
szuumsiaminAuiiionududea Iy ASC iunadns e fu léun magjadilviaussamsideudu
$amenIntu Msasuaziaasasavesiulidu fuduandenlesugmamngsy uazns
ahenumanilasasusesdumalariueudifasssununmd fuansauguil o

¥

Getting more Building the capability Creating national
Australians moving of sport to create a pride and inspiration
more often through robust, connected through international
sport industry sporting success

JUN e WAGWST ASC 189013

tralian Government
ralian Sports Commission
PORTFOLIO BUDGET STATEMENT OUTCOME STATEMENT

Increase participation in organised sport and continued international sporting success including through leadership and development of a
cohesive and effective sports sector, provision of targeted financial support, and the operation of the Australian Institute of Sport.

MISSIONS

SPORTAUS
MAKING AUSTRALIA STRONGER THROUGH SPORT

STRATEGIC PILLARS

Our high performance system is

More Australians involved Athriving organised at
in organised spart sports sector i i ‘wellbeing. with athletes positively

JUN <o unugNsA1Ens ASC Us2anl bobe-wokbd

5> https://www.sportaus.gov.au/

n1sAWIAIUsTInalne
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All s ORGANISATIONAL STRUCTURE *\:§;®

AlS

ORGANISATIONAL STRUCTURE

Sport Division
Brooke De Landre.

Participation, Schools,
[ Infrastructure and Inclusion ]
Cameron French

Incustry Capabilty
1 Kate Corkery —
Ap

People and Cultire
Alison Halpin

Knowledge, Insights and Digial
— ‘Gavin Reynolds —
A

Business Operations
Geoff Howes

Infrastructure and
— Facilties Services
Luke Jansen

Ministerial, Media and Marketing
Fiona Boughton
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2021-22 Budget and Forward Financial Estimates

Estimate [$'000] Estimate ($'000) Estimate [$'000) Estimate [$'000)

2021-22 Forward 2022-23 Forward ‘ 2023-24 Forward 2024-25 Forward

Revenue from government 323,208 292,337 27,402 219,874

Own sourced income 17,445 21,259 21149 20,202

Total Revenue 340,653 313,596 292,551 240,076

Grants 221,309 195,264 177,945 129,992

Other expenses 128,823 127,299 125,074 119,039

Total Expenses 348,132 322,563 303,019 249,031

Operating surplus (deficit) (7.478) (8.967) (10.468) (8,955)
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.en Japan Sport Council (JSC)

J5C° 1JupeAnsnaeiitius unsInNanssNaLasuRn (sports promotional activities) uagyin
winflunssnwuasianguameeainuasievululsaioy JSC dnsdadsesinsnauandlugui &an
Inefiiusiansimufuiiieanududedudiuniisves JSC Ineiusiadanand JSC aseanunlumud

. & N v oA ° s Y a = & a
Japan High Performance Center sdqwumiumiﬂmumqmmammawmmﬂmm aAULdULAA
(Department of High Performance Sport Strategy) N15U31159AN15%1LU (Department of General
Affiar) nsiuguaaa iuinermaninisiviuiediiu (Japan Institute of Sports Science) 3aUsgney
TUAELNUNINEIATARS NISA KA (Department of Sports Science) qusfusumam‘mﬁﬁm (Sports
Medical Center) uaguHun3denI9AW (Department of Sport Research) msﬂﬁﬂ’aﬂmﬁammﬁmﬁﬂ
(Opertaional Excellence Unit) fsusgnaulumenguviaumdusnunalulaglunisimuinin deya
v A = a = o a o % 6% a 1 a
nf slufsdyauseivgluim wasiiusialunisiduguaaudinAniuvieud

JSC fimsmuualdeviFusail “Raise the Future with the Power of Sport” 913l JSC 9818A23
#0019 Power of Sport 1MMu188
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d3U Japan High Performance Sport Center (HPSC) #sfiusAandnyinanenasiun1snwibm
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5 https://www.jpnsport.go.jp/corp/english/tabid/382/default.aspx
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®. High Performance Human Resources Development Project ﬁ?%ﬂﬁmumiﬁmumumuwﬁﬁ
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N3 deyaseqliulinfwstafwitmuneg (#lFFundonain Japan Sports Agency) i
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— General Affairs Division

Generai Attairs Department LS
— Information Technology Division
— Chief Admi of risk !
— Finance Division

Finance pepariment B pe L Ll R

Office of Public Relations

— Facilities Planning Division

_'lhe New Rugby Stadium Planning
2nd Coodination Division
| The New Rugby Stadium Facilities
Planning Diviss
| The New Rugby Stadium

Department of Information &
International Relations

il  Rel 2
— Administration Division

S [— Planning Division
a ]
tional Stadium 1o Division

'— Yoyogi Service Division

Sports Museum

Baskn < ——
Department of High Performance - ——

P & Sport Innovation Division
Sport Strategy - ————

Administration Division
Accounting Division

Facilities Service Division
Information Technology Division

Department of General Affairs

_— < ——
| l i I Department of Sports Sciences - B -
President President Sports Sciences Division

{10 o 5 i
Sports Medical Center Sports Clinic

Conditioning Division

Department of Sports Research

Sp

Bus<in + e o

Intelligence Group
Athletes Data Group

National Center for
Mountaineering Education
— Administration Division
[— Business Promotion Division
Sports Promotion Fund and | s ing Divi
Lottery Department PP il ivi
|— Support Division 1
'— Support Division 2
— Administration Division
Injury and Acddent Mutual Aid
| Benefits Division
|- School Safety Promotion Division

— fits Services Divi: 1
— Services D: 2
| 3 dai Admi et

School Safety Department — Nagoya Admini tion Divisi
fits Services DiVisH

|— Osaka Administration Division

[ Osaka fits Services Divisi
— fits Services
—F fits Services

Administration Division
Sport Integrity Promotion and
Protection Division

Audit Office
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b.o. Enefnifieasy (ACTIVESG)
.o, @010UARILENALUS (Singapore Sport Institute, SSI)
o.on. fhengalassadafugiumsiu
b.<. enguensans
b.&. dnavisesUsysnudminiuims
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SPORT SINGAPORE
ORGANISATIONAL CHART

g < SSURANCE
SRR STRATEGY DCE conpomaTe.
) GROUP OFFICE S aooe

sUN & H999ANSYBY Sport Singapore
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7 https://www.jpnsport.go.jp/corp/english/about/tabid/396/Default.aspx
8 https://www.sportsingapore.gov.sg/
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Future Ready Through Spert

Sport provides us with valuable skill sets and
principles aswe face amore competitive future.

i d

.?&

Sport as a National Language

As aplural society, we approach cur differences
in the spirit of mutual respect. Through sport, we
can create a shared natienal identity.

a a Y Y U ¥ a
nsmsgNUsErvUdsalusIinSauiuauIAnaIgnK

[ k]
W J1
Sport Without Boundaries.
Everyone should have the benefit of living

better through sport regardiess of ability. age.
gender, race. or religion.

‘!".'q

it

Organising for Success

The ecosystem has to be organised well in
order to pave the way for Vision 2030's success.
Establishing partnerships with others who
can bring value to the sporting ecosystem
will enable sport to flourish and achieve
maximum impact.

Uﬁ <& SUnanvasIFunAl womo VB9 Sinpapore Sport

/TODAY'S CONTEXT

CHILDREN +
YOUTHS + FAMILIES
Chlldr‘en And Yout!| Spon Frume'wnrk

Enchle svary child to play

ActiveSG Asscociate Partner Scheme
Collorctawithprivrs gport ccodermas and
ritios te learm ond play

Support For Parents And Teachers
Eauip porants nd mashars it the tesis

© nurturs chikiran thraugh sport

ATHLETES +

for the spart ecayzsm

COACHES + NSAs O
A Optimise High e
Performance Sport
Barfarmance Soof TR
e e e “p
Better Governance -~
Sy O Sport ' v ¢ %

TODAT'S CONTEXT /

VISION

2030

RECHARGED!

e e phase f Visien 2030 consan
recommend.

of an environment for athriving spart ecasysiem in
Singapore.

In the next Chapter, we toke o detaled look ot
crvemendations.

-
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- Smart Sport Centres
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Harness Data Intelligence
- Enable data to

o Simgaper o aeort

L
VULNERABLE = - Network Coordination
PERSONS WITH J X And Busines Data Partnership
DISABILITIES ® pete et
Communities Of Care L
with othars tosnable tha -
o porzore i et a2 ) SPORT
e i e - @il ) 'NFRASTRUCTURE
Kallang Alive
- e —
SPORT INDUSTRY ol dess unis and s
WORKING ADULTS Ecosystem That Enables Sport Of Play Spaces
poces o ey
Playbook For Corporates Business Development . e, ey
e sport s stroteg Singapars through cross-sector < obetration
SENIORS

Formal Partnerships
With Stake holders
Understond our senvers s

=trngthen the active ageing scosystem

o—ﬁ—o Lovrage SporsSCin

A Marketplace For
Ideas And Innovation
e
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(Vision) Wmu’]ﬂqiﬂﬁqiﬁﬂizaUﬂ’JqﬁJﬁ']Liﬁ]sL‘HizﬂU‘UWU’]‘lﬂﬂLLﬁ%‘UiVi’ﬁﬁ]ﬂﬂqiﬂﬂﬂﬂﬁaﬂqﬂﬂlﬂqﬂig’]u LWE]ﬁi']\?%ﬂﬂ’Wl']\iLﬂi‘l‘:}jﬂ’\]LLﬁZﬁ\?ﬂSﬂ‘WﬂUUi%WIﬂE]EJ’NENEJ‘L!
(1) daadu aduayu masauniiduda fwendn wazfvnule ieassvn uaswauniiniun uazyaainsiwlivszauarudnialussduend uazumuud
(2) WusnsTassadrsiugiuvesimegnefiinasgiuuasisunassanudinermansuazmaluladnisfiuniiotingn yaansiun yaansduineimansnnsivn
WS (3) daieu avfudyunisdananssuuaznIsutsiuin Tilinasgu weasdlena uazUssaunsallifutiniwiuazypainsivn saanieaiayadmiaAsegia
(Mission)  (4) daisf3u atfuayy uaza¥enszudanufudivesuszevuluniseanindanie wdufivn waznsidsauRanssuiivn
(5) Waunszuunsuimsdanislidinasgiu Tasgatiumsldssuuadva uazuianssy weld nn iuTnedned By
it VRSAT (137R8 nnn.)
(Core
Values) Visionary = Aalnaludienti, Risk Management = nddesuasiuile, Spirit = Satioalsn, Accountability = Susausuiiandouudla, Teamwork = ajj'mm@'ﬂmjé’wwé'aﬁu
—_— L L L . ) (504) mawmuInsHdusly ) . o .
et (SO1) MIUINTIANITARILNDANULTULAA (SO2) MTUINITAANTITNWHIBITNLALAWINIEY (S03) NMTUIMSNWLNBLNUYAAIMSLATYFND e e e AR (SO5) NMTBNITLAUNITUSIITIANTTBIANT RANATFILDE19E98Y
(G1) UszmAlneUszauanudndalunisudsdufiviunnenid (G2) fiinfwuazyaansiwianunsadaiduendnldednddu | (G3) Wuyadmaassgiaiinannisatuayy (G4) s¥yaniamdeAnINNS (G5) nnw. fiszuuudmssansiilduinsgiu
SAT - 01 dusiumsudstufiwlunnnssuivszivunnena SAT - 3 $esazvasiinfinuazyaansiviendnuasiniadei N139ANANTINUASAITUYITURWN atuayunsdnRanssulAzsuteiuRiun | SAT - 6 AzuuuUsziunananMet SE-AM iintiuagnsraiiias
KPI : (U 2566,2568,2570) 8udu 1 annsudedufiminud fRwiaina) aunsadaduennldiingu SAT - 4 $p8azUadyafININATEENIINNIITANINTINAWILAZATTUYITURWINN (| SAT - 5 Sovasyar nanauwnUNIsERAN  ||KPI: (@ 2566) Hausifiumainasl SE-AM 3.70 Azuu
waza U KPI : Wiintufosas 5 sod sriuRNy (Social Return On Investment : SROI) @ 2567) wauszfiununel SE-AM 3.80 AZUU
@ 2567) Buau 1 Tu 6 vaeide Mnn1sudsduinnledutninus wazwisnauln KPI : \iindufosas 5 sod KPI : (U2566) 51891UNANISANEILLD (@ 2568) nauszRUANNNMIT SE-AM 3.90 AZLUL
Whuszasa = . s o
A nud . NNNITIATISVINANBURNU @ 2569) wauszidiuannael SE-AM 4.00 AZWU
(@ 2569) suau 1 Tu 6 vaselde MnN1sudsTuRRIEWUNNS waslo@eunT N9EIANVDY AAYN. @ 2570) naUsTRUANNMGT SE-AM 4.10 AZLUY
e (@12567-2570) viuTuosas 5 #ad
SAT - 2 $asazanuduialunisuisiufivrszduuuid (fasaz 90)
KPI : (@ 2566) Sawaz 70 , (U 2567) fovar 75, (U 2568) Sowaz 80 , (U 2569)
Sovar 85, (U 2570) Sawaz 90
(s1) WannWidniwndwdauszau | (52) Wawuadldudnmsinenddns  |(S3) enszfunis (S4) dasBuuagatiuayuniswaun A | (S5) dusBuuasatiuayuniswaun (|(S6) dusdsuuazativayun1sin (S7) Waussuugsiaiug (s8) duiuns [ (s9) mavimuguiuInsiives nam. e (510) WawIN1sUIMSIANITasANIAINSEUUNS | (S11) nsdaBulfasdnsiinng
AwdEe ilusdumAuee | waswialuladvnsnisiwitasasiuns [uimsdanislunis andwnuwssneiygadudiuiviendn | Awifnuismuwseneiygh  (|Asnsswiwiiianisvisaiieauas hlueaswis || doynanauazduglinialifiunnsgiuues Uszifiunadgiaminalvsl (SE-AM) iesnszduns | U3vnssansiin uazidulnagnagsdy
WA Aunfivn Wanngudiiniviuaz duaduiniaag humuns (Sports Tourism) Lo HuUBsATM (BCG ||ojoaTymiigorn USmsdansesAnsues nnn. gesAnsaussauzge | (SDGs)
gvsANans aunaiaazUiuy a¥ayaraLAsugio "zmde:) il
(Strategic) ATFIUTEAY e
UIUY1A (National EHeape
Training Center :
NTC)
(T1) ysannns  ((T2) datady (T3) Wauns | (T4) Wauungud (T5) a¥rauaziian | (T6) daduaduayy |(T7) dsu (T8) dataizy (T9) darady (T10) daiddunas  |(T11) M3 (T12) M3 (T13) &519 (T14) 13 (T15) Wanszuums  |(T16) Wauszuy (T17) ms [(T18) ms  |(T19) a5 |(T20) (T21) medaezuld |(T22) s
anuswilefiu  |yAaInInIems  |Uins Ieraansnsivg  |gudiinfviuazauna | ansdnmsudstufivg | aduayuinfivn | adusyunis advayuiinfivn |aduayumsdn  |dadSudaun | Wawszuu unaanasu M3 |dusBaian || TEuinismenisinn YIS WU WU dudSuuaz | Waun asAnsfinisudms | Wann
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