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anunsainmsunsszuiaveshisalalsu (COVID-2019) vilAnmsidounisudsdunazenian
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Effect of the coronavirus (COVID-19) pandemic on sports industry revenue worldwide
in 2020 (in billion U.S. dollars)
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All numbers in billions, from the 2018 PricewaterhouseCoopers Sports Outlook
2005 Percentages 2017 Percentages 2018 Percentages 2022 Percentages
Media rights 7.041 16.74% 19.073 27.59% 20.141 2829% 23803 29 63%
Gate revenue 13284 3158% 19.015 27.50% 19.311 2713% 21167 26.34%
Sponsorship 838 1992% 16658 2409% 17.169 2412% 20089 25.00%
Merchandise 13.358 31.76% 1439 2081% 14.565 2046% 15288 19.03%
Total 42063 69.136 71.186 80.347

UM @ uansdnduselindrAgyvesanainnssuinn®

dmsulu Uy beos anrunisalnisuns szuinveshiyalalsundeld Tuusldud Aty
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wYaTuAuUUIalng (new normal) nsal@nuwnfliiulddaiau 1wy nsudstufuwiondnludn
AraUszna nsudstunaueaduvndurandglsy (EURO 2020) 5e19193ufl oo fiquioy -
ae NINNIAN b Lagnutsiuivlodulanudluseniteiuil bam nIngIAN - < AN bdo
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andglul wobo Fafulnand woad fviosay m. ol udilesannisszumvandolalsulda
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wiey) Js9nmsaianisainuitgmannssuimasiyadluseduiinlilul vobe waglud womo
wfiyadia cos Wududegansy madulnvesduwesidminliyadiiwidulauniulasiany
og1eBsnaifinsuaugon vildvavsnisdenenaniinadulaundy venaninisduivesde
dspu (social media) ¥ilinAsmanssaivyadnuedasnsiduidmwanisanufanisidodsay
(influencer) Wy nsdlvesnsaioulu TsUals delifnmuunnit ebe d1unu garunnis ee.co
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nsutedufnunainnuea NBA gan1a boer-solwo finnsudaduseninetuil ee Juiau
14 o NINYIAN bobo HBNLALN1TNITOTINAUTENINAULNTTUNITIANITWYITY (NBA Board of
Governors) kagau1ANUNAWIUIALNA VDA 9917 (National Basketball Players Association)

Tfnswasuguuunisudedu Tnefivuiafinuea NBA 713 bl iu fosudsdudn < inuniswystuly

@ https://awfulannouncing.com/streaming/media-rights-largest-source-of-revenue-continue-rise.ntmtl
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FULLY-VACCINATED INDIVIDUALS VACCINATED TEAMS

n """ ﬁ E’ o Nu On the Road ~ Meals

ﬁ@ !lsmlr§ ' %‘5‘ No Daily B Nasigal [ Futrsconmad incridude gﬁrlwﬂﬂn
riends, family, and other . . | (f le,
NoQuarantine Following ~ cvests can visr athome o Point-of-Care [POC) Testing Praglen | Unmsiemio i staesie / oam
BrposuretoCOVID-I9 S scoscviiessiesins and NoTTesting ona Day OF Fights

Faﬂmv for 60 minutes per outing)
In-Person nan| Personal Health Staf % /@f Mlel;:lrgssu:I}::Td

A fully-vaccinated trainer
”I spnns“mmp _I L @ or therapist can work Fully-vaccinated
e

'[’wn‘g""""ﬂ Dine Dutdoars moeitere  DinglndoorsorOutdoors  PORTestsCanBefarier  eeenioceron
Permitted al Restaurants at Restaurants inthe Day (Before 5 pm] bbby

JUT & fapgnaanmsnisnislesiunisunsszuiavaaidiolalsunladadmsunisudsduuianauea
NBA®

nsudaduausiunnuea NFL 99n1a bobo ANATTINITIANITUIITUINIAIMIUANIRNTANS
PuANNTUIN sTUnTendelalsulafa W Mssmmsuansludisinasana msuandudisdeuny
nsudedy sailuiinisansiuaugenluauny wenanddsdimstsiulitnAnldgunsaifnnusuie
oglualuas sluiannsnissnag Auanddugudl o aziuldinuinsnissneg i NFL advayy
WU n1saNndanan n1siduszesing n1saneile n1seyluaniud 7 szuigeinialed
Wuanmsmsfisududmsuinfm Wnthivieduaiddlillédaiadu wiiledniaduud mnsmseng 9
fnskouUsuanndeiu wu dwiudidataduudildsndudeddniinn uszesiie uluvaei
infwfidildldEntadursdesdimamaseunmsfinidolaionniu vieusinsetsnmstng Wednfnda
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“ https://www.nba.com/news/nba-establishes-health-and-safety-protocol-for-wolbo-be-season
“ https://www.poundingtherock.com/lbobe/a/ e/ blomncees/the-nba-adjusts-covid-ee-protocols-for-fully-vaccinated-players-and-staff
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During the 2020 NFL season, safety protocols

helped limit spread of COVID-19

Implemented strict protocols
after any exposure

Ouarantlne for g
hlqh-nsk contacts &

Expanded contact
definition to consider

ad |
o<

189 players and
staff quarantined
after contact’

20 tested positive

m )

CDC.GOV

Strict mask
VE‘?ILI%{B'\BN/ ﬁ "m /reqmrements

—r Closure of ———
[eatinq areas @ y
No additional

) spread occurred

1

Protocol Modifications for Vaccinated Individuals

e No daily testing required

Testing required every day

e Masks not required at club facility or
during team travel

Masks required at club facility and
during travel

e No physical distancing required in
club facility with other vaccinated

Must remain physically distant from
others in club facility

individuals
e No quarantine required after High Must quarantine after High Risk
Risk exposure to COVID exposure to COVID

e No travel restrictions

Travel restrictions in effect

e No capacity limits in weight room
when all fully vaccinated

15 player limit in weight room

e May eat in cafeteria with other fully
vaccinated individuals

Players must be physically distanced
in meal room; may not eat with
teammates;

Staff must grab-and-go; no meals in
the cafeteria

e No restrictions on social/media/
marketing/sponsorship opportunities

No social/media/ marketing/
sponsorship activities permitted

e May use sauna/steam room

May not use sauna/steam room

e May interact with vaccinated
family/friends during team travel

May not leave team hotel to eat in
restaurants; may not interact with
anyone outside of Team Traveling
Party during team travel

%)

UM © waasasnistasiunisunsssuinvaatalalsunlifavasnisudstuawisiunauaa (NFL)¢
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MsudadunAUeadnggnIa bolo - bole luglsunate i 19 Lique 1 vesiuaa Eredivisie
yosiusaiuans Idinisenidnggnianounsudstudvlifuan Turasiinsudsdunavea English
Premiere League ¥8483nqw La Liga vasaly waz Bundes Liga voawosud dnsidounisussdu
ponlU wagnauiwstndlagldfigvy

dmiuluggnia bolbe-bolsls An¥musananeqv i Wusngqy 8nd Wiuaa wesul uay
awu laweulvdvuannsaidinsunisudsiuluauuld uddaduvesfidrvaunnaeiulyaniunisel
nssrunLazarIduturesnIntsmstdestuidelalsulsavesudarUssna dadnduazer
semine¥enas wo - ¢o YsduauANTYesEUN dwsuliduasiinuRvesmsidvadsivua
Tnsusiazaluas U7 o wanainsnisnistesdunazunyfiadmivinyavoansidesanssngu
Fanpsnisinegiianuadeadeiuliieniunmsiusseging msaaminnin msdnedle Wud

Participant Behaviour . Hygiene
Enhanced COVID-19 Protocols <off]  usehand sanitises pre and post-match
Social Dlstancn.ng ﬁ o~ Use own water bottles
whenever possible
'\__‘ X Avoid spitting or nose clearing
4\ P .~ While travelling .
45> % Nohandshakes or hugging
@  Inthe dressing rooms -
W7 % No shirt swapping
A~ ) e Face coverings
Face coverings must be worn at all times
4 § . Whenentering and leaving the pitch . v within the Stadium, with ONLY THE
FOLLOWING EXCEPTIONS:
o
1 & ' Atall times with Match Officials During the O For Coaching staff
A warm up @ P onthe bonc”:
D= When When playing
v During goal celebrations 2 o on‘m‘;‘"’ the Match % During pre or post
£2d thepitch “ Match interviews

Updated guidelines have been issued by the Premier League

JUN o wansunsnistasiumsunsssuinvesdelalsunlifavasnisudsdunnuaansidesan®

“https://www.cdc.gov/mmwr/volumes/sio/wr/mmelcocels.htm
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https://www.cdc.gov/mmwr/volumes/70/wr/mm7004e2.htm
https://www.si.com/nfl/raiders/news/las-vegas-raiders-nfl-releases-memo-regarding-updated-covid-19-protocols
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 https://www.dw.com/en/fact-check-how-high-is-the-risk-of-contracting-covid-ee-in-a-stadium/a-¢zgowloloce
“ https://stimg.tokyolbolo.org/image/upload/production/qysidgzpyvbmijkipebeoz. pdf
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UK Sport

UK Sport® 1dumiiissuvilawesiguiaansivenandng egnneldnisguaseansznseisa
Jauss3u d0 wavfvn (Department of Digital, Culture, Media and Sport) %Qﬁﬁuﬁﬁﬂumiaﬁuaqu
TuRamsvesfiwnfiusslufwledueuazfvmande Tagld3usuuszan Ussanu oce duloud
dmiunnseu « Yvesmsudstulodulauazmsdulagniou wavussana be arulaud dmsumn
50U & Uvaanisutadulodulanasnsdnlaggnun Tnssuuszinamzdusulssanadmviuaildine
Tunsesadinuazaldaneiertuniunisiinden n1swudsdu (living and sports costs) Tauly
famsliiedmsunmsaiiuayuifinaeui Tnssaieiiugiu Inermansnisivg

1A5985719909 UK Sport 1asusmssyauas ulseenidu & suvisddgloun
@. USEEURMTNNUSIS (Chief Executive Officer, CEQ)
Useauamiideu)jimnas (Chief Operating Officer, COO)

<)

E:Jé’wmamﬁrz'hsmamu (Director of Performance)

3

A

g’{é’wmaﬂﬁﬂwﬁamsuazﬁudw (Director of Communications and Partnerships)
& H91u3en15818NITEN N1TAMU UAEAITUINITNNEINA (Director of Finance, Investment
and Business Services)
o 29t UK Sport énsgmsmanidmiud wolbe - bome fail
AdeviFud Powering Success Inspiring Impacts
WusAa Create the greatest decade of extraordinary sporting moments; reaching, inspiring, and

uniting the nation.

[
o [y

W 8 e Wwnguasiidin (mMugui <) laun

% https://www.uksport.gov.uk/about-us
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®. Keep winning and win well (wuzluides o warvuzosladyein)
finagns o nagnslaun
® Deliver a broader range of champions and medals (aﬁfuauumia%}wﬁﬂﬁmﬁlﬁ%
wiesTauazuslinannvaneifiuanniu)

® \Winning with integrity (fevusfildunesdlaazein)
® Power a diverse, inclusive team (AUAYUAIIUNAINUAYUATLANANNVDIYARR)

. Grow a threiving sporting system (‘uEnEJiz‘UUﬁ‘mﬁ:ﬁmmmmsgﬂ,umsLLﬂﬂ%’uqﬂﬂaﬁgﬁ’u)
o aivayuiwasiuduliawnsaiulale
o afumnudifaididuriumainnusmiuiuudou
® HIBULNUNTEUSUBUIAR

o. Inspiring positive change

'
o w a

o ausluwuintedneidfy Bslng uruszivla wesim

o

¢ aiauntumaliuazanuandiaflviuauvginnivisniasUss By

®  ASILSIUINIANUUTEVTULAL AILINADY

OUR
AMBITIONS

To deliver our mission, we will prioritise three core ambitions.

Ambition 1: Ambition 2: Ambition 3:
Keep winning Grow a thriving Inspire positive
and win well sporting system change

We wi

or
positive change.

the best they can be.

IN ECONOMIC IMPACT

Keep winning Grow a thriving Inspire positive
and win well sporting system hange

UM < Wmaneuaz KPl 989 UK Sport Tugnsaans eoke - bome
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sulszanamian fudiugnsenans Wussdnsiviglunsdunietisuassuulevisldanduns uaz
viudrwegrulunienis Wussdnsussussniaduayunisaniuauues UK Sport

Funding partners Strategic partners

i % 7 24
> - b e
Department for @ TE ‘{L;g ? -4'3» GB ‘?\ v .E:f*r'?"SL,Hrr
Digital, Culture, e e Ve OF SPORT
Media & Sport T e (-~ “Coneen
”m , 2 T el J .~
\Ql ivoano  YROCE o IO oo il

Official partners
(BAE SYSTEMS |
Ul « fildaulddrudeuas UK Sport

Australian Sports Council (ASC)

AsC*® 1 upsd nsveesgurai i aduayuiazasua1uiw vvdaiiduaue
n3suMsUIMsnmuauleuienMsandunuliiu o nisauiegaielamiu lawn Sports Australia
i iduiedoufwLiteniayy Wy Msidusin Msaui atdvayufanssuiinelfunsiule
VRINWIALENFIMNTIUAW wag an1dunwIuvisasansiae (Australian Institute of Sports, AlS)

° Y a o 4' 'Y v a P I3 a v v s Y [V |
nti Juindeussuunsiamutniviionnudude lag ASC wiunaans o au tawd n1sgad
Taueeawsidvdustemeniniu nsasisagiauanvasavesimlniuusuiuasitonles

AueREnNgIN waen1saieeunagilawarussumalan e udnsaseAuuTA mu3uT oo

¥

Getting more
Australians moving
more often through
sport

10 https://www.sportaus.gov.au/

Building the capability
of sport to create a
robust, connected
industry

JUN o0 HAANST ASC fB9n1T
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Creating national
pride and inspiration
through international
sporting success



(0
SAT

loen

ASC lofimsmuungnsransasinitl bobe - bobd AFUN oo waElATIETIINITAHELNLILNTUN ol

wazaunsoasule A

(%
=]

Feviay Wun1stidrusulufndeduludssinawazanudnsanwiseauuILIsd kaznisdugin
waznsiaugaamnssulvidusgansam mslinisaduaunstuuaznisvinuves AIS

Y

WusAAUDI ASC hUIRIUNYIBIIUAD Sport Australia N MU AU VAL UA RN DUIATYULAE
anamnssuimlulsemresanside uag AIS Mvimihiaduayuiwidieanududea
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en.

diunsidusiavesUssrivulumsduin mMiugualay Sport Australia
wawanudunditvanamnssuiwluuseme dfugualae Sport Australia

dudunlunisUszanunusaradieriusindedumienusiiegie aduayuainudiiaves

L a v a [l 1 ~ o w
Unimeeansidsluszauuiuvfognsneiie ﬂqﬂ‘U@JLLaIﬂEJ AlIS

szuuMsauniwieaududrveteoamsiaslssunissausuluseduuiuind Tnewiu

anudrdyi auilueguazgunrizaesiniuni stduussuaialodavanliiuegg

geamsidy Miugualag AlS

stralian Government

Australian Sports Commission

PORTFOLIO BUDGET STATEMENT OUTCOME STATEMENT

Increase participation in organised sport and continued international sporting success including through leadership and development of a
cohesive and effective sports sector, provision of targeted financial support, and the operation of the Australian Institute of Sport.

MISSIONS

SPORTAUS

MAKING AUSTRALIA STRONGER THROUGH SPORT BUILD SUSTAINABLE WINNING SYSTEMS FOR AUSTRALIAN ATHLETES

STRATEGIC PILLARS

Leading and enabling a united and Our high performance system is
More Australians invelved A thriving organised collaborative high performance system that recognised as world-leading, prioritising
in organised sport sports sector lian athletes to i ing, with athletes it
‘win medals at major international events i ing the It

OBJECTIVES

Build system
Drive Suppert Establish strong capsbility Target investment Suppert athiste
ivetverment in tr current snd
ATy and inclusion Funring sports i conditions for National Sporting
in organised toimprave their suceess throughout
Ll sport sect effectiveness. . the system and the National accountabiliy communities

experience
= Institute Netwark

‘sport providers
1o delivar sn
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AUS

ORGANISATIONAL STRUCTURE

Sport Division
Brooke De Landre

Participation, Schools,
[~ Intrastructure and inclusion
Cameron French

Industry Capability
Kate Corkery
Ag

Knowlsdge, Insights and Digital
— Gavin Reynolds
AR

Ministerial, Media and Marketing
Fiana Boughton

IAN1TANUNITNAIUINAIIULN AN

SANANSHALNITAIY

/

7)

",

Wz

ORGANISATIONAL STRUCTURE

>
wv

Chiet Operating Officer
AS Operstions

Robert Medlicatt

Luke McCann

Finance and Commercial
Peter Duniop

Paople and Culture
Alison Halpin

Business Operations.
Geoff Howes

JUN olo H999ANTYDY ASC

Iy ASC Himin iUz ere ALLAZIIUUTZINANTIESUTIHTEAUAAINIUTUN om Faaziulaan

UszanasesudiuunlauInNsguIakazazanausae Loy ASC 93daarselalasuiuundy
wazsuUszanasedvdunadluivudsmadnas dunudmsvauaufuinazuide uasuuszuna
VDI UILANINIBLY U

nasAWIusUsEwmalne
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2021-22 Budget and Forward Financial Estimates

2021-22 Forward
Estimate ($'000]

2022-23 Forward
Estimate [$'000]

Estimate [$'000]

2024-25 Forward
Estimate [$'000]

Revenue from government

323,208

292,337

‘ 2023-24 Forward

27,402

219,874

Own sourced income

17,445

21,258

21,148

20,202

Total Revenue

340,653

313,596

292,551

240,076

Grants

221,309

195,264

177,945

129,992

Other expenses

126,823

127,299

125,074

119,039

Total Expenses

348,132

322,563

303,018

249,031

Operating surplus [deficit)

(7.479)

(8,967

[10,468)

[8,955]

5UN om suUsTAIUTIBTUTI8T8VRY ASC

N15US1159AN1589ASNWIVDILBLE

Japan Sport Council UszinagyUu
nsfiwvasUssmagJuiimaudsuwaegiunnlug il 2015 e ssaunssnsndn®idnis

a

iyﬂu (The Japanese Ministry of Education, Culture, Sports, Science and Technology: MEXT) a1n
wmaﬂiwmaLsé’hﬁ’gEJf"fuLLazmquWiziw%ﬁmﬂﬁ%uﬁugﬂuﬁﬁUﬂwﬁw} (Basic Act on Sport) l@amsts
Japan Sport Agency (JSA) ﬁé}’aamﬂﬁﬂszm%uﬁqmmwﬁﬁﬁgﬂmsJLLazﬁmslawhumiLéuﬁmLLaza'ﬂLa%u
ns¥nuligetmusssusud Wy daasunsimnanelulssmassnsatuayuiazdaaiunisim
yioafu nadnwilulsadeu Aavsmsded duadumsimssninsUssmadmensudstussduuui
n1sudstuledudnuaznisnduln wagnsduaiugnainnssuing (Sport Industry) uanNaNi JSA

SIMINTNUTEENUNUIZNINNTZNTIANE) DAY

aghalsfiony WeRersannisswihiivesmienudunsim Afianulndidssiuiunisim
witsUsznelng wudn Japan Sport Council USC) Fadumirsauiiausslosiasisae aneldnis
MAuawaues MEXT fitvnevanlunsduasunisimuagaunmmeiifveennu Mmensieaing
AUNAKILITIA Yoyogi National Gymnasium wag New National Stadium sauluiis n1sAuaInide
Fumsfinuagnisatfuayusiu Sports Promotion Lottery Bnvisdsiilassairsvasasdnsiilndides
AudunsAIRILAIUsEIAlNY

eiad aSveuanmendwesnisiwn” WuidevimidAgaes JSC memsduasunsiwiwagnisd
dusimvesUszrvu JSC suiuiazadigunmiifuasiinugy SsagliAnauasuauuasiingn
HodAL

Wusha Wioduaiunisin eduaanasdnviguainveas vy JSC Saduayudsnsanuazain
fufwegamnranwasfiulszansam muiinisliaudismdefisndudmiunmsuiniduuasy
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Tns9a31909An3
laseaineeeAnsvas JSC Usenaumentisnumina1elin1smiuauaessinn1suag s

A5 ToLA

1.

8.
9.

Japan High Performance Sport Center ﬁwﬁwﬁlﬁamiﬂ’wmﬂ’ﬂﬁmzjmmlﬂulﬁﬁﬁm
N3N

Department of Information & International Relations Fnthiivsyanumnuiumiieay
AyUUBNYILNA

National Stadium ﬁ’mﬁ’lﬁQLLaaumﬁW’l Yoyogi National Gymnasium

National Museum ﬁwﬁwﬁauaﬁﬁﬁﬁmsﬁ

National Center for Mountaineering Education ‘VfTViﬁj’]ﬁIﬂ;fmmi’ i on1sanuay
Jasiumsiingifmnainnistuan

School Safety Department atuayuaA1snuIngIvtaLiiniouiviniuainnisi
Aanssululsaseu

New National Stadium Planning & Construction Bureau %1% 1 V‘T'@J waduIun Wl
WALaYNNSALATENUNTS

Office of Public Relations vt figuanisuszanununeluuszine

Finance Department ﬁ’mﬁ’lﬁﬁﬁU@LLamﬂ%’ﬁh&JLLamwizmm

10. General Affairs Department ¥WNMAUAKANITINUYDINUIBITUA

11. Strategic Planning Office YNMtNAIARUARKUNNTALTLNULAEUlEUIAI

wonIINt visnuieas sustleviliierfunisimvesdsemagJu dalsenaunie

Japan Sport Association (JASA) Japanese Olympic Committee (JOC) National Recreation
Association of Japan (NRAJ) k@ e Japan Anti-Doping Agency (JADA) 91 & 91&3 4 Iﬁmmﬁf LAy
ALfiun1sasivaeunsidansaeanuniansisiluUssmagu Fanhenumnaiianesiuiudeasy

nsiwvesUsewagUuludiunng 4 aeldnsmiuguaresmiisnuniasgeasulouisnunisim
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General Affairs Department

Office of Public Relations

Facilities Department

Department of Information &

International Relat

A4
s
)

e
(7]
g

a

Vice President

Sports Museum

Department of High
Sport Strategy

Department of Sports Sciences

Sports Medical Center

SIUANIS spiods

Department of Sports Research

13)U) pods Muet

National Center for
Mountaineering Education

Sports Promotion Fund and
Lottery Department

School Safety Department

Finance Department

— Facilities Planning Division

_muew Rugby Stadium Planning
and Coodination Division
| The New Rugby Stadium Facilities
Planning Division
_'lheﬂew Rugby Stadium
and
cy L nation Division

PRy

Administration Division
Planning Division
Service Division

Yoyogi Service Division

Rucin : -

Sport Innovation Division
Strategic Planning Division
Administration Division
Accounting Division

Facilities Service Division
Information Technology Division

=

Sports Sciences Division
Sports Clinic
Conditioning Division

=

Sports Research Division

s

and
Intelligence Group
Athletes Data Group

Group

— Administration Division

I— Support Division 1
L Support Division 2
— Administration Division
Injury and Acddent Mutual Aid
| Benefits Division
hool Safety P Divisi
I— Benefits Services Division 1
I— Benefits Services Division 2

e i

I— Sendai Benefits Services Division

— Nagoya Administration Division
agoy fits Services Divisi

I— Osaka Administration Division

[~ Osaka Benefits Services Division

I— Hiroshima Administration Division

hi Services

tion [

“— Fukuoka Benefits Services Division
Administration Division

Sport Integrity Promotion and
Protection Division

5U7 o 1A596519099ANT Japan Sport Council
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Judszun

JSC IfRuatiuayumsiuiunuan s uwiaddny 1iun (o) sudssinaidusuanizua lng
Syuradulddnassautszannud JSC ufuamulunsies $1u be fudmieu 10 exwo il
T$lun1sdaasuindiddnenin (o) iTuvianaanaiaensy Weatvayunisiofs JSC $1utu
€.€ WUAULEY ey (o) Rusilaann Sports Promotion Lottery 97nN158 Act on Carrying Out, etc.
Sports Promotion Lottery Tull eaac 1114 JSC @1u15a90n Lottery @195 UN15219 T ULA LY
Tunsuastu J.League Q’%uzwlﬁ%’uﬁusw‘i’aﬂéawﬁqmaqLﬁuswlﬁﬁ]mmiﬁuw Lottery wags1els %
vesiueldduiinde azgniluiduiuaivayunisiwisely (Sasakawa Sports Foundation,
boee)

WaNTU

(%
Y

sz Yuiliuiumseysedaannisudatunmlefulnasauianun <ae 1wseey 8019
Fadudnmnsuseduiviledudn U a.d. bobo

Korean Sport & Olympic Committee Usznainnala

msnwwewsEmeanmalaegnnglinismiuguaras Ministry of Culture, Sport and Tourism
LLaz‘VT‘LJ"JBﬂﬂuﬁﬁﬁﬁU@JLLﬁéf’]uﬂ’]iﬁWﬂﬂ’]Eﬂé]jﬁJﬂﬁJ@ Ao Sports Bureau Vmtinfifvuauleunaiieaiv
nsWauMsfmvesUssmamnmald Inefinistandnlunisaderuanysaiisinuinanisuasisla
YIUTEYIYURNIUNTANN

uena Nt iWiedunsnovaussensuiumsinvesUssmaliidngnsdnwiuas Fausssu
wazaudnSaronisidudstuiunlussiulan Saldsnse Korean Sport & Olympic Committee
(KSOC) 21nn15A1US Korea Sports Council Tull wooe agA2u58 Korea Council of Sport for
ALY boas Hisidumhsnuiidaaiumsimvesussmaliingmsuwtsdusefuana

WS eatiuayuuardsauAuAMIIANAMENSIELIR wagenseaunsudeduimdsedvaina
KSOC Fafuayunisudsduiuniiaszaulszme nisiindenvesdniu weniswauiwazilusunils
guiReIfuiunswdstuladutniilan

1As9a31909ANS

1A59a51989ANTY8Y Korean Sport & Olympic Committee Usenauaigyinnig lav13n1svin
wihfifiuguan1sALiugauves Korean Sport & Olympic Committee wag Chief of NTC vimiind
o 6

MAUALAAUGNWILUIYIA Ve Korea Anti-Doping Agency (KADA) Wunigaudasslunisiiiu
ALANIS LA SADIVIUNIINGTNWIVBIUTLNANIAA LH

Y

15U sZINAlng
Sports Authority of Thailand

anws



President

eno

Secretary General

Human Rights inSport ]

[ FuklicRelations
Facility Construction

. Management

[OCMerm ber Support

[ Vice Secretary General ]

Fair FlayinSport ]—
| I |

Plannlng& Sports International
{ Coordination }[ Management }[ Sportfor All }{ Affairs

Mational Team
Training

]

[ Vice Chief of NTC ]

gﬂﬁ o& 1A59851999ANS Korean Sport & Olympic Committee

fis: Korean Sport & Olympic Committee
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Judseana

UUTENAUDY KSOC 195uun31n e wutadnAgy 1aA (@) NTENT19N19AGS 31NRUAIHVDY
1559191 (o) Korean Sports Promotion Foundation (KSPO) miageuvesigiisimiiimiuguanis
Wt ufmvesUszwma fn1siseldain nswdadutudnseiu aain Sports Toto wagnI1Tuyedu
Motorboat e () MALeNYUYesUsTIMANMALH THuA Samsung LG way Hyundal Atieaiuayu
NITUITU @NIANAKT LAZNITUIITUTEAVUTELINALAZUIUITIRDNAE

WU

USZneNIMaLad9uIUni sy 5197aan 1Tl s9ui Wi lodulnazauyiavig boe W3 8eY
PMnNNTReINsirnIshveslssmedinsustuluszauanna
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Sport Singapore
Sport Singapore®® L untrsauiguraviwmid mileutu UK Sport kag ASC viantiiilunis
atfuayuiinuesUszmadenlys Inefifiesdnsdsguil oo Usznoude
o. Uszsrudnthiiuims (CEO)
o, 09UTESUEMTNTIUTINS (Deputy Chief Executive, DCE)
b.0. tnefiwiiouiavy (ACTIVESG)
.. @010unNWILAsEIAlUS (Singapore Sport Institute, SSI)
.o, fhengalasadafiugrumeiu
o.<. ENqUeNsaAans
b.&. dinavsessesmudminfivims
b.o. A sRularnguUsziuRaA Az BsRnTte A TG

SPORT SINGAPORE
ORGANISATIONAL CHART

ASSURANCE &

STRATEGY CORPORATE
EXCELLENCE

GROUP GROUP

sUN ob KIDIANTVBY Sport Singapore
U

11t wolo Sport Singapore @XM TEALAUTTIN ol ATUAARTAIALUTAIINAHIUUTEAUHN
Taudl Angranuil Arsssudeulusunsy Aeasa seldanavsumesuazseldannisuiaia
wazlasuselaannisatuayuiuyssannanisuladenlusussinu ace duneaansanls uag
seldyniuInmMInisnuiguIaLasontudn de druneanidealus samsulsznumeuiome
UTgaN0 &&o aunaasasalus

1 https://www.sportsingapore.gov.sg/
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Future Ready Through Spert Spert Without Beundaries

Sport provides us with valuable skill sets and  Everyone should have the benefit of living
principles as we face a more competitive future.  better through sport regardless of ability. age.
gender, race, or religion.
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Sport as @ Matienal Language Organising for Success

As a plural society. we approach our differences  The ecosystem has to be organised well in
in the spirit of mutual respect. Through sport, we  orderto pave the way for Vision 2030's success.
can create a shared national identity. Establishing partnerships with others who

can bring value to the sporting ecosystem
will enable sport to flourish and achieve

maximum impact.
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Children And Youth Sport Framework
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https://en.wikipedia.org/wiki/Uzbekistan_at_the_2002_Asian_Games
https://en.wikipedia.org/wiki/Uzbekistan_at_the_2002_Asian_Games
https://en.wikipedia.org/wiki/Uzbekistan_at_the_2002_Asian_Games
https://en.wikipedia.org/wiki/India_at_the_2010_Asian_Games
https://en.wikipedia.org/wiki/Chinese_Taipei_at_the_2010_Asian_Games
https://en.wikipedia.org/wiki/Thailand_at_the_2014_Asian_Games
https://en.wikipedia.org/wiki/North_Korea_at_the_2014_Asian_Games
https://en.wikipedia.org/wiki/Chinese_Taipei_at_the_2018_Asian_Games
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https://en.wikipedia.org/wiki/Chinese_Taipei_at_the_2012_Summer_Olympics
https://en.wikipedia.org/wiki/Chinese_Taipei_at_the_2004_Summer_Olympics
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a
UNN &
N1sAMRUARIURLENSAEnsN1sNWILKIUsTmAlNg

NNIAMAUARINLINNIENSANENS
NNsTLINNSIiUtaya Ansiwazduaszideyavainsiuiwislssmelng sauludenis

dunwaldedinanguimsssaugaueanisimuiasemelve Tudssinuauriime uwazyuueswonis
UIMIINMINNILAIUsEINAlNY UATOWIARYBIGNAIMNTIUAN HANITANBIAINTANIUAR UL

a =

gnSAIENS (strategic position) YaINTsAMIWIUsEWAlNY lARIUN e waslseaviBunvasiums

Y
[y

gnsrnaniiarUadeldesislun1sned be wazn1319i bo AUaRY

f
Strategic Positioning AT

Fduviend (Vision)

N

2564 - 2566 I 2567 - 2570 2571 - 2575

Service J Success Co-Creat Wusha (Mission)
) . . % ission

Provider & Facilitator toward Sports
Regulator Leader in A 1 TR T TOR
/: / v :

fatuayuuazaine Platform

Wiudniw wasaneuiwdie Adwaseanudniafu
Abiuvinslasiain WushnaniBeusesswitsyara  aunauiwiogadiduviming
& o , a e 4 o e .
HUFIURATNINUGLA NENAY “iﬂ?iﬂﬂﬁﬂ'\\ﬂ pr LUUE&UTW\‘:‘MWH’]L‘WTTMHU
msgumsuineees  eilamvdodieduiiun el T T

Ao iy visadlang (Sports Solution '
au1ANnuT Aunadug 4 Gp Success Portfolio Manager

Aniieu (Core Values)

= o e v Provider) i msvnaudazann o
sinyulszaunITiveaY Tnensldsuuszannues

WiaFsuazannisfisiasuUszan

wduuEnTg o o nnv. agnafuen alfudin
900 AN NSRS GTEey i v v R S A T
i 4w
fuAnsEaainsivn Wiowaun PR LTS 5l Visionary  Risk Management Spirit Accountability  Teamwork
- _— o A & Syl Bl Subin Suweu Belvin
P S Aalnaly  nandivuaziulie  Badedila . ﬂ:ﬂueiﬂ:nrg
{hanth wiouudly faamdaiiv

JUN me AunisgnsaansvanIsiuIuialssmalng

LY

nasAWIusUsEwmalne
Sports Authority of Thailand




DN
it

A13199 ¢ AUVUENSANEATYRINITANILIUEINAlNg

dlusnslassaisfiuguiasiniugua
WIATFIUNTUITNTVREUANART VI
Wuiiuyuuszaunisalveaduniuuinig

Hauayuuazas Platform Titutinfmn

= A & o A '
uazanaiiadudinansiiense
SENINUARR YI3R83ANIHN Hialiussq
wWmane (Sports Solution)

WNUENSANEASNITNNIUIUTEIWAING W.ABEDE - bdwo O

f5maiemdidatuanauimegiadidu
Vuhiduduimsanududahuiuaina
i Taevisudu Success Portfolio
Manager

Tnsseiugn o, msimuguEImemaninsfimiiiig o. MANGUEIMEmansnsfn it o. MIWRLNEUEIMEMAnEIsITHY
ATFI TTUIU o UK 1ATFIU T 00 U IATFI TIUIU o) UK
. NM3aguEAnfmAmsULUY NTC . NM3fiaNguEAnfimnamgULuY NTC . MsNANAUERNAMAUIULUY NTC
UM oo FUAAK UM & FUANK U o FUARK
. NIHAIAUEUINIS NANELLNNEI . NINAIAUEUINIS NANENULNNEI . NINAIFUEUINS NATLEUINEN
AU o Ui U oo W I o& W
YARWIUATHEI 0. yaAAswgiavInnsuteiufivdudn o. yafnAsegiaInMsustuivdude o. yarAsygnsINnsklsiufiwdude

(Economic Values

LaEAMIONTIN U &, 00 AUV A
vy Jevar @ nn 0

. YAALATEFAINAINTIUAWT Sports
Tourism 11U &&oo AMUUM

a. seliannnsAuiiuau 1nnd o a1
/A

< yeleansuselen 1nnnin emo a1
/A

wazied istuiosas ¢ 0 9
. YAALATEININAINTIUAWT Sports
Tourism wisdufesay & wn 9 9
. 9181A91NNIANTENIN 31NN o AU
u Al
< elaansuselevd 1 emo a1
u Al

wazinen i istuiosas ¢ nn 9
. YAAATYININNAINTIUART Sports
Tourism winduferay ¢ wn 4 0
. 18189INNIANENNL 31NN o du
v Al
< eldansuslevd 1nnd1 emo &1
v Al

nsliinsgnd o, dnfininany adf mudmaneiisimue o. tnfndnanu add suthmnefitmus o. tnfninany adf mudmneiisimue
(Costormer Sovaz o Jauay <o Seuay o
Service . niwnazyaansfeninuasinnedl . dnfinuazyaansiviondmuazfiwunedl b, dniwiuazypainsfnendnuasinmed
Iasunnsanivayun Sevay & sial Iesunisaniuayun Sevay & sial Iasunisaniuayun Sevay & siel
. UIUAINITUARIBITN §1UU <o . UIVAINTIUARIDITN §1UU <o . PMUIUAINITUARIDITN T1UIU o
318013 398013 398073
& PUIUAINIIUANINY §1UIU b 51813 & UIUAINITUAWINY §1UU 5 518113 & PMUIUAINIIUAWINIY T1UIU b 1813
QUEERITH o. S1uuesinNLg b Bosiel 0. $11uBsAAINY b Fsiod 0. S1uuasinNLg b Bosed
b. Suuianssuiin o Sesded b. SuuTanTsuin o Sesded . $auuianssuin o Fesded
o. MaLNaaosuleatuayums . MIRLWaArosulaauayuMS o. MaiauNaAosuaTuayUMS
daiaduiin iuduedhatios $1au o daasuivn iutuehedes S o daasuiivn utuethedes S o
unanesumed unanlasumel unanvlasunel
& fanssu CSR & Aanssusial < fan3su CSR & Aanssusial < fanssu CSR & Avnssusial
VUL AU s UUITSIANT S ULy e HAUTHRUAUUTI SN SNULYYE NaUsTRUI UL SIS uaLEE
¥ m.o0 YU €00 AU &.&o
sy . TUAUMIUITU o U o vty . SUAUNITUYITUY o Tu © VoLBLTY ©. TUAUNITUITU o Tu & VBB
(SDGs) b. Unfiwn ypanstnen@ndisngldmunast . Infw yeainstmendndingldmunast . Infiw yeainsimendndisgldmunas

Widudovay &
on. YAANATEFAD Wi Yeeay @
& F¥AUANLTanell 1nNAIN SEAU E.and
&. AzLUUUIZIU Enablers 526U .00

iyduoray &
on. YAANNIATEFAR Wi Sevas @
& sEAUANUianela 1A SEAU &nd
&. AZLUUUSEIIU Enablers 20U .oo

Widudosay &
on. YAAMUATYIAI Wity Yevay @
& FEAUANUTaNDLR 11NN TEAU .o
&. AzlULUIZIIU Enablers 526U «.&o
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LLNuQMﬁﬂWﬁﬂ%ﬂ’]iﬁW’]LLVi\‘lﬂi%WlﬂvL%EJ N.AbdbE - b&o K@

M13199 oo Jadeidesvasdunimisgnsaanivainisnwiuvisuszmalng (intelligent risks)

Ynuseg

AUMUISENSANENS

NINTINFINAVBY
nshuisUszmalng

Paduides
(Intelligent Risk)

U 2565-2566

- Wuglusnnslaseadna

U

N

Y oA

UFIUAUA LA FUN AL

o2

D =),

v a
A3 1NN wazUse1vu

o

917l (Sevice Provider)

- Wudiiuguasnnsgiuuay
ASUTITTUYDIALIALTTN
wiisUszinelng (Regulator)

- flaiumsdnmaunsaimsiindeu
uazAUgHnRwvieA (NTC) T
nioudmsulinAwagaunAuin
- fautfunisuFutunoumsyiiny
ng sy TetsAulvinisinu
KAZNITUSINTNUTBINITAWILKA
UszmAlvefianungess

- nsudszanadlunsinm qua
Uhgednw vhlvigunsel lawseaildeu
(Financial Risk)

- vefiFenmalunsligunsaims
Andeuvilgunsalfinnudemenselyl
gnldau (Operations Risk)

- wealuladfwnfinisasuudasiiliisg
soduAsuiamaldfing
(Strategic Risk)

- anuardlumsandunsiaguaznis
wugtsgUnsal (Operations Risk)

- 1Al MsyYINITTINLGY
anudmlosgiamhsauiiAados
wavmslieuddyuesmsusuduneu
ng) seileu TetsAulunisaniuns
(Compliance Risk)

Y 2567-2570

- Hudlviuinas platform Tae
Y a‘
Wudnanslunisiwenles

v a U a 1
dnfwiuaunaufuaelu
MRy 99ANT LiteYIe
uAtgywlidutinAuuag
gunAuAW (Facilitator and
Sports Solution Provider)

D) & v =
- HQLUUﬂ’]iLUUGl’JﬂaWQL“UEJIJIEN

o a

dnAwuazaunaufwdniu
v

A9 QYLAE DIANTAIE LD

U
o o o a

Faundnennvesinfiay
uAteymlituanauA®n

- flaiilamnaufuinasn1sinm
wisUsgmalngmelaanunas
seldduuenmilonnauuszana
SgunauaznauimuIAN
UUSYIF

- Platform fia¥sgunnldauen laila%u
nsmeusunarldanuannauneuiviuay
1InfAwn (Strategic Risk)

- Platform 210715 pool resource ¥l
Liduiivaulavaglilannsansvaues
ysoudtamliiuinfiwuazauauing
& (Strategic Risk)

- szuvansUselevtvesnsiuiume
Uszinelneliigsla (Strategic Risk)

- ppnunseieseiulunismsunas
seldiufunasimundnsusivdve
nstusUsEmelne (Operation Risk)

Y 2571-2575

= EZ v o I3 U
- WURWATNANNE NN
auraNAmlun s
ansren1suUedunn ot
@ Y o ¥ a =) =
WugaunRvesmUloLe
(Success Co-Creator toward
Sports Leader in Asia)

Jaunsysannismsieu
Sdvanau e
fnenminAwIkuy Data Driven
lnga1fe Big Data BIAAINIAY
WAlWlag AU INSANILAS
Uszndlve Wislhinaudduly
msiauntnfwuagiadudiin
fufwIvemivielde

- VIANNSYIANMSTINuUTINTUTENINg
AULNUNNYIT0ITUNTAWIU
Uszinelng (Operation Risk)
- szuuguteyaliannsoaiiunisld
dsa deyalugudeyalimunyauiy
a5l (Strategic Risk)

ad Ao o oo |
- grRgudinAwmdfidnenmuaznanud
a ot eawe a .
finan Fhliiniminglduseau
Anudnsalunisutedu (Strategic Rick)

anws
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< WHUENSANEATNITNWIUIIUTEWALNG W.ABEDE - béno | &l
SAT

N159LA512Y Business Model

IINAUNUIENTAARSVRINTAN U sEINAIME Business Canvas Model 4840151
Usemelneg anunsaazulacail

Business Canvas Model dw¥unuszezau

m'ﬁLﬂu;ﬁﬁu%mﬂmaa%’wﬁugmé’mﬁmuazﬁﬁﬁuqLLamsﬁwLﬁumumaqammﬁmum
Uspinalne (U o) Feilitmnevdnlunislivimslesiarsituguduimlisuindwiienns
Jude Unfwon@nuazauauinsensusnisuuuiionndn

Key Partners Key Activities Value Propositions Customer Relationships Customer Segments
auAufnsisszndlng nsWiinslasaiiiugu Wawfnenmsasraruees  asliuinisdiuyeag e
NEIURRILILSNG asfifuguantsaidunuees  dnfwfenududeuay (customization) Unfivnentn
aniunITAng G CH T Wt msatuayumsailiuan anaubnwissmelng
fanluayuiwiniaiuas MsaEtuayunsIAng

g : 2 i ‘ ) YRIFUIANAW

LNy AT warmyuszaunas)

(experience enhancement)

Key Resources . Channels
atuayuauyssunalunis o
' FUIENTin
AUy eanintafim
aunimnludainnisihiuma
Uszindlve

. v X - Al AUt
IATeadeRug UMUK

poulamdvasdnivuazaunau

i
Cost Structure Revenue Streams
awtsznaaiuaumsiilunuessmnaufimwinselne quUszL MUY
Ruifieu Ameuwru alERnsveamincumsiuvisUssmelng WUTBNANNDIURALNTIVUAIEIA (sin tax)
I o o - -1 £d a a L
Athgeinwlassasefiuguiuim sneldandndusslon

I
[

5U# b Business Canvas Model dmsuiunsgnsAans sz

nasAWIusUsEwmalne
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SAT

LLNuE!Mﬁﬂ’]ﬁﬂ%ﬂ’]iﬁW’]LWi\‘ﬁJi%WIﬂ‘L‘VIFJ N.Aodbe - bdeao

Business Canvas Model %SUluszeznang

e

nsidudliuinig platform dwsunmsatuayunisaniivaiuvesannauinuadsenealng

v a .:4' = o o ! A a i a
wazdnin (FUA ew) Felidmsnendnluasie platform suuuusigeg Weiiuyarmaasegianag

ANSAANA AN UALIAUAWILAZUNAW B A ANIANANILAZ TN ANIANUITLALIN ULDILA AanNITHINI

JUUSELNUURINSNWLAIUS SN A lNe

Key Partners

auauiu szl
NBAURRNAUWIIA
anmfumsinu
gauayuiinaaiuas
nIALRNAY

Cost Structure

Key Activities

msliuinslasaisfiugu
AsiAuguanTIs LU
aunanfiun

A13IAU3NTS Platform dmsu
aunAnfiunuazunfiun

nsatuauunsdanisudaduin

Key Resources

Tassainaifugrusuie
Platform Asuinns
grutoyavanindin

Big Data

sutssuaiuayumiiunuessinauivuiassmelng

RAufou Ansuwnu alaRnsveaminaunsiuiuialszmdlne

AnhgadnwlasE g i in

Value Propositions
HALANEATHLASHATIUTDS
unfvitaeuuFduas

w o =
UNAWIDN

WUl szaunTal

(L"XFL‘F'CIWCC' enhancement)

atfuayuauUszinadiumsg
AuiunurosEuAUTT

paulandvasinfvuayauiny
fivt

Media & Content

Customer Relationships Customer Segments

mislwuimsduyana dnfvuiionmuiluda
(customization) UnfwIedn

auraufunuialszimalng

Channels

uetinfun
quéimenmaninisiim
aumiwludadnmsfuuva
Uszindlve

Revenue Streams

JUUTEA AR

WUsENARNNBURRUTINWR (sin tax)
elganansusylew

35U mev Business Canvas Model d%SURNULMUIENSANENSIzaENang

anws
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s = 1
LLN‘LJE!VIﬁﬁ’]ﬁGIiﬂ’]iﬂW’]LL‘I/i\‘]‘Ui%L‘VIﬂvL‘Vlﬂ N.AloddbeE - b&o &

Business Canvas Model @M%SULNUSZeL817

1 v 14 o & v a = = = v v v a P [d
ﬂﬁiLUu%i’lNﬁi’Nﬂ’J’]ﬂJﬁ’]LSQ’U@Q‘UﬂﬂWW (EU‘V] ne) el mneundnmuitnAwtveauLy

\AruazinfinoTnsiuAvanIANAu kaznIAEIuA199 WoNTIIMNUATRRILEN AR EAu DY

Aelruszavanudnsaluseauununafognedaiu sadunisimund nAwieanududaazidunis

noulanddnannvatinfwianizyanauindu sadunsinurssenalneasinsdiandugsiuasns

AnudnSvesinfivn wsetdu podium creator

Key Partners
AuALTMuIU ST AlNe
ABAYUNRNTIVUWIYIF
AnTUNTANE
gafuayuiinaaiguas

Key Activities
miliuamslassadnaitugu
nsifuguansauaure
AunAnfiv

n51WU3NTS Platform dvsu
NPT dunAnfvazniv
msaduauMIInNsWiaty
flun

Key Resources

Tassadrefugmuiuiin
Platform Asusn13
gutoyavanindin

Big Data

Sports Technology kan
Taen1sivualssmelng

Cost Structure
ussinasaiuayuntsiniivmessauipuivuinsemalne
Huifau Ameuwnu alafnisuaaminnuniviuiadssmelne
fthsedelassadaiug i

Value Propositions
ugsusimuntniiing

pmdniaszdulan

(Padium Creator)

vl szaun 36l

(experience enhancement)

atfuayuusznelunig
ANIUIUIBIENANTEN

Media & Content

Y

Customer Segments
tinfviiioauiiuge
Unfiuaiin

Customer Relationships
mshuinisauyana

(customization)

Channels
AudEnfiun
1

- B
Audivenmaninnsin
aunfivnludainnsfiviuva
Uszinelne

Revenue Streams

uUsznnuEUAY

sulsznaEnRBIURRINTMWMIYR (sin tax)
selganansuselevd

JUN sz Business Canvas Model vasiuvisgnseansluszezen

anws
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o WNUENSAEATNITNNIUIUSEWAING W.ABEDE - bdwo &
SA

A53LATIZH Scenario Planning

msinuissmaldiidunsussnanisnaUsyneunsmenunsiuiioUssneunis
JovhunugnsmansvesmIiwuiszmalng w.e. beod - bewo lavldiniesile Scenario
Planning Tnefituneuitdiey & tunou sl

®. MIMAUATDULUATDINITIATIZH

b. fnsananmundenfiietesuasdndeniadey (Driving Forces)
o, 3fndentladehiifanudidey

< mylnseidaumseflueunaniienaintu

& fwmuanagniviefinnsannagnsifiosessufummmifieainiu

TUNBUR o NMIAMUAVBULIATBINTILATIZIN
nstwwreUsemdalnglanvuaveulalunsiesieilaglaiinisussananausenaunismig
miﬁuﬁﬁflﬁ’zg 1PUMNUAFNIUNTAINIIAIUNITIEY Useanlu Worst Case , Base Case , Best Case
TneldnausznounsTulfiiiy @ 2563) wasimnsvesnisinuisdssmelneuldlunssmundu
wuslunisussanansaanuainseuns@uves nan. Tnefisieasidun ms1ei e dall

A15199 ey USEUIUNISENIUNITAIAIUNISIY Worst Case, Bese Case wag Best Case

Worst Case Base Case

518linRug AUl 2,000.00 2,500.00

gldRuatuayuin 2,000.00 2,500.00
YAAMIUATEFND 4% 5%
Aldaenauszlaguntnguy 350.00 400.00
Aldaredatnauuazaulenis 80.00 90.00
AldI1891nRuda199 100.00 200.00
seliansuselevil 80.00 90.00
Algaeansuselevl 75.00 85.00
s1glaarnnisandiuau 110.00 130.00
aununsliusnig 70.00 85.00
516188 9 70.00 80.00

UUY : AIUUN

@ snunsUsswmalne
* Sports Authority of Thailand
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LLN‘LJE!‘I/IEﬂ’]ﬂGI%ﬂ’]iﬁﬁ’]LL‘l/i\'i‘L]i%L‘l/]ﬂlVlﬁl N.AoddbeE - b&lo &D

) a a Y a A v v o v o . .
UNDUN o NANTUIENINLINADNNLNEIVaIazARLaaNUBUN (Drlvmg Forces)

AMIAUIAIUTENALNELAN 1TV UNVDIENINUING BUA 99 7181998 EIHAR DAY

WASULUAI7 819920 AT U F981U1507R9151 kA LU b 526U lawA @) Contextual Environmental

Fadunsusannluszauning iwu Yadedunisides tasugia dean nalulad dawindou uaz

nguune Wudu wiefivateq auduiaslud oves PESTEL b) Transactional Environment %38

anmuandelnamniianuduiusiuesdns 1wy gnen gudedu ddweu e waskilaulagdiude

Dusiu Fahludnsdrsnanululldvestadon (Driving Forces) ilanudfguazenvvzdinasie

ANUATULUaIMINATY tnelisuavideneall

A15199 b N1SNIITUIENNRINFIUNNITDIALANLABNUARYUN

A159As123Ua38 Contextual Environmental

14 I
ATUNTILUDY

9

- Weviensatvayuduasuinivessyuia

AULATHFNY

. @annAsegnavesUszmalng
_annunisallsaszuinlisalalsua (Covid — 2019)

AU

. NSELAMNUREUANUAIYRIUT T
 AMUANS A UNITRYITUAR TEAUUIUNYA

arumnalulag

O | A |3 &

. SPUUATAUINA wasgIutayas Ui ieawenagiuady amnsadifla

A153A12%UaY Transactional Environment

.
.
.

AUIUAWIAIBIUILANUELAIN

(Y= a <3 v
sUBUUTIENSHsduAf nan. 1udves
MINYE LALANIIOULUANTYDIUAAINT NNN.

a0

®o. N133AN15839AAN3 WINNTIU wasnaluladnduaSuatuayunisim

d' a ! [J v PN ! ! d' b
PNA5199 o NMstwsUsEInAlneausamruatdatsannwnotadmanan1siasuLlanu

A15RUYBINTNRIAIUSEI ANl oo Yoy Inaiduilade Contextual Environmental 37174

99y waztady Transactional Environment 974734 & U338

nasAWIusUsEwmalne
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[-4 =) 1
LmquﬁmammsnmLLﬁﬂesttwﬁlwﬂ W.A.bé&o& - bé&vo  evel

aulssnsatuayudatuivivesisuia
ln.dnTHIATETIIYBUIINALYY

m.d@0umsainslsaszuia (Covid - 2019)

<. nazuaAMutisufiURNI YUz vIvY

& anuduialuntsudedufvnsziuuuneni
b.sgUUEIEUWA uazgudByaduiiewanasiualy

. AUNMIMNABNEANUAZAIN

Contextual Environmental e e d -
. EULLUUT]EIH"IEI.L‘?J\Iﬂuﬂ“’WI nnn. uanves

. YiNEE WaZANTIAUTHAN WNYARINT NNT.

o < ¥ o o =,
©0.NTIANTTIIAAIUY WIANTIU naznAluaENa LY

Transactional

Environment

Oganizational

JUN e Jadeanmnuandansings Monvazdenasandnuuasunuas

Yupauin e n1sAadanladeiniiainudasy

138U (Driving Forces) 7 ladnsaaliludunsuil o 1513zvin1saadentad ey
ANAATIaATUNN b Tadsudniiunisiessilutunsudaly FaladendAniganiansanan )
HansznU (Impact) v99tade wag o) Anulduiusuvesady (Uncertainty) tellatdadeun (Driving
Aa o o A X [ v J o A o = oA [y a
Forces) MA1NdANgnTui b Yade Felaun Jaden ¢ anudnsaluniswdstufunseduuunai

wag Uade9 oo NM133nN1seeAANs WinNsTL wasinalulagiduaSuativayunisim auguil e

Impact

Uncertainty

o

UM ac nsudnsnsAniandadeiniinnudrfny

v

@ snunsUsswmalne
' Sports Authority of Thailand
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< WHUENSANEASNITNNIUIUSEIWAING WA BEDE - bdwo &
SAT

<. MsnvURgaIunsalluaunanianavindu

a

loldtladeni1 (Driving Forces) fifianudidnyiian 2 Jadeandunoudl 3 udr asfunindou
aluewaneanidu 4 sUkuuMnmMIIifiemanAntuvesi 2 Jads Taeliudastadoiidadon
infiasaniumgnsal 2 suuuuiionnsietuasduessls wu Wulvlumeuin () wie O ude
Hullumasiivdeldfiesndls mnduiadounmimgnisaifiensasfedulu 4 Uy mugud e

s & 1 oe o
arudnFalumsudaduiiszfuuunei
(+) s
Scenario 2 (+,-) Scenario 1 (+,+)
* Uszwdlvenlszavauduialunmsuifvnszivuiuad | ¢ UsswelveyUszauauduialunisussfunsesu
ar - ¥ oW ad - =
*  psdanisasAAs winnss uanmAluabNduiy YU
o - ! ] o Bl | ar - Y ey -
atvayuntsng hiviwmeuazhinswmuauisinmsvesiida | *  nsdanisesRAeg winnTay waswAluREALETY
Ioieaude gnen ATUAYUNTIINT B MELAZAS PR A DIN TYBEL . .
o L. msinmsadfnus
dniléeduds gnen .
winngsy uasmaluadil
(+) Auauafuayunisiim

)

&

Scenario 4 (--) Scenario 3 (-,+)
o UsmvrlveliUszavaudnSalunisusdsfviseiu o smwrlveliUszaurududalunisudsfivasziu
WA WA
. o I3 [T oy - . u '3 o ey -
mdanIaaRALg winnsay wazAlundnduady madantsmaAATLg winnTsy wasmAlunBndudiy

o = s ' w we o = - e 2y
’d‘LJLIﬂL!‘I.Jﬂ'TiFIH"I luLwﬂuwauazlumNmmmwumaumwauﬂumu ﬁ‘LJLIﬁ‘Lc‘I‘LJﬂﬁiﬂHW EWEHWELLALH T TR TUREIN T T UL

e o e o o
Lidwids gnen dnilidads gnen

(_) v

JUN e nnuaRsanIuNsalluauAniienaindu
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