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wWhnue : NAAZLUUUTYIIUNG Enablers (lais7u Handicap)
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History of Sports Authority of Thailand

“The Sports Authority of Thailand, abbreviated as ‘SAT’ (in Thai: ‘NN LL‘Vi\‘I‘U'izLVIﬂVLVIEJ,’ abbreviated
as NNMN.), was established under the Sports Authority of Thailand Act B.E. 2528 (1985), published in the Royal
Gazette Volume 102, Section 149, dated October 17, 1985, to establish the “Sports Authority of Thailand”
(SAT) as a successor to the “Sports Promotion Organization of Thailand” (established on September 12,
1964). It was a state enterprise under the Office of the Prime Minister to established to enhance the
management in order to support address the expansion of national support adapting. After the act Amending
Ministry, Sub-Ministry, and Department B.E. had been erected, 2545 (2002), the Ministry of Tourism and
Sports was established on October 3, 2002, as a result, Sports Authority of Thailand was transferred from
the Office of the Prime Minister to the Ministry of Tourism and Sports on October 9, 2002.

Subsequently, there was a revision of the Sports Authority of Thailand Act, as some provisions were
inconsistent with the current situation. The Sports Authority of Thailand Act B.E. 2528 (1985) was repealed
and replace by the Sports Authority of Thailand Act B.E. 2558 (2015) It was published in the Royal Gazette
Volume 132, Section 21A, dated March 26, 2015. By virtue of this Act, the National Sports Development
Fund was established within the Sports Authority of Thailand, criteria for the registration of sport association,
and measures for the effective supervision of associations and their committees were established. The
Sports Authority of Thailand has the following objectives:

1. To promote sports.

2. To serve as a coordination center for sports activities.

3. To study, analyze, research, and develop projects, plans, and statistics related to sports

promotion, as well as conduct evaluations.

4. To organize, assist, advise, and collaborate in arranging and conducting sports activities.

. To survey, construct, and renovate sports facilities.

6. To liaise and cooperate with sports organizations and associations both domestically and
internationally.

7. To monitor and supervise sports activities.

8. To initiate, develop, promote, and support sports for persons with disabilities.

9. To undertake other activities related to or for the benefit of sports.

s1avi1uls:91U 2567
162 nsiwiikvUs:inAlne
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Management

The Sports Authority of Thailand has a Board of Directors appointed by the Cabinet, comprising the
Minister designated by the Prime Minister as the Chairperson, the Permanent Secretary of the Ministry of
Defense or representative, the Permanent Secretary of the Ministry of Interior or representative, the
Permanent Secretary of the Ministry of Education or representative, the Director-General of the Department
of Physical Education, the Director of the Budget Bureau or representative, a representative from the
University Sports Board of Thailand, a representative from the Olympic Committee of Thailand, and no more
than ten other individuals appointed by the Cabinet as directors. The Governor of the Sports Authority of
Thailand serves as a director and secretary, responsible for policy-making and general supervision of the
Sports Authority of Thailand’s affairs, with the Governor responsible for administering the Sports Authority
of Thailand’s activities in accordance with the policies established by the Board.

Later in 2002, a Royal Decree was issued to transfer the administrative activities and authority of
government agencies in accordance with the Ministry, Sub-Ministry, and Department Reorganization Act
B.E. 2545 (2002). According to this Royal Decree, the Minister of Tourism and Sports became the
Chairperson of the Sports Authority of Thailand Board, and the Sports Authority of Thailand was transferred
to the Ministry of Tourism and Sports from October 9, 2002 onward.

Subsequently, the Cabinet resolution of October 16, 2007, specified that the Sports Authority of
Thailand Board of Directors would consist of 15 members: the Prime Minister or Deputy Prime Minister
designated by the Prime Minister as Chairperson; the Minister of Tourism and Sports as Vice Chairperson;
the Permanent Secretaries of the Ministries of Defense, Finance, Tourism and Sports, Interior, and Education
as members; the President of the Olympic Committee of Thailand under Royal Patronage and the President
of the Paralympic Committee of Thailand as members; a representative from sports associations using
the term “of Thailand,” elected by presidents of such sports associations, as a member; a representative
from provincial sports associations, elected by presidents of provincial sports associations, as a member;
no more than three qualified individuals appointed by the Cabinet from experts in law, medicine, sports
management, or sports science as members; and the Governor of the Sports Authority of Thailand as a
member and secretary.

Capital and Shareholder Structure

The shares of SAT are entirely held by the Ministry of Finance: Unit: Million baht
SAT Government Budget Capital 433.310 433.310 433.310
Statutory Reserve 66.818 66.818 66.818
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The Emblem of the
“Sports Authority of Thailand”

According to the Ministerial Regulation (B.E. 2529) issued under the Sports Authority of Thailand
Act B.E. 2528 (1985), the emblem of the Sports Authority of Thailand is described as: “A figure resembling
Indra riding the Erawan elephant (three-headed elephant), with laurel branches curving upward on both
sides and the abbreviation ‘SAT’ at the bottom, curving in relation to the laurel branches.” After the
government reorganization in 2002, the Sports Authority of Thailand continued to use the same emblem.

Meaning of the Emblem

Indra is a great deity representing
nature and symbolizing completeness, power to
eliminate problems, obstacles, and misfortunes
(inauspiciousness). It also represents sharp
intelligence in overcoming various obstacles.
Indra sits on Erawan, his vehicle, with his right
hand holding Vajra (a diamond-hard weapon)
extended from his body, considered a symbol of
inexhaustibility, superiority over all defects,
knowledge of truth, unity, independence,
[ auspiciousness, and sacredness. His left hand holds
an elephant hook. The laurel branch resembles
the Laurel or Laurel Oak leaf, similar to cardamom
leaves. The Greeks used Laurel leaves as a symbol

INWTUD

of victory by making them into a circular wreath
worn on the heads of victorious athletes or
warriors. “Laurel branch” translates to “the branch
of victory.”

l The “SAT” Logo

The Sports Authority of Thailand designed
a new logo (Logo) and registered it with the
Department of Intellectual Property. This logo is
used for business operations and benefits.

Sports Authority of Thailand
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Guidelines
for the Nomination Committee

The SAT Board of Directors appoints a committee to nominate the SAT Governor, with the Chairperson
signing the appointment, along with appointing a subcommittee to consider the Governor’s compensation.

Governor Nomination Committee

1. According to the Standard Qualifications for State Enterprise Directors and Employees Act B.E.
2518 (1975), Section 8 quarter, for hiring and appointing executives of state enterprises, the board of
directors of that state enterprise shall establish a nomination committee consisting of five members who
must have qualifications and not possess prohibited characteristics pursuant to Section 8 ter (1), (3), (4),
(5), (6), (11), and (12).

The nomination committee shall be responsible for nominating individuals with appropriate knowledge,
abilities, and experience to be executives of the state enterprise. Such individuals must have qualifications
and not possess prohibited characteristics pursuant to Section 8 ter (1), (3), (4), (5), (6), (9), (10), (11), and
(12), must not be directors of that state enterprise unless they are executives who are directors by position,
and must not be more than fifty-eight years of age on the date of application submission.

2. The nomination committee determines the nomination guidelines, criteria, scoring methods,
and procedures.

Regarding the Appointment of the Subcommittee to Consider Executive Compensation
This follows the Ministry of Finance letter No. KorKor 0803.2/Wor.90 dated August 21, 2008,
instructing state enterprise boards of directors, through their chairpersons, to issue orders appointing
compensation subcommittees in accordance with the Cabinet resolution of June 13, 2000, regarding
criteria and guidelines for compensation payment to chief executives under employment contracts. The
compensation subcommittee must include a representative from the State Enterprise Policy Office.
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Management Structure

The Sports Authority of Thailand has restructured its organization in 2023, with approval from the
Sports Authority of Thailand Board of Directors on December 28, 2022, during meeting No. 13/2022. The
2023 restructuring of the Sports Authority of Thailand aims to improve processes and redesign work
systems to support the organization in achieving its strategic objectives. The structure consists of
1 Governor position, 6 Deputy Governor and Advisor positions, 17 department-level or equivalent units, 48
division director or equivalent positions, and 193 section-level units.

The Sports Authority of Thailand has 7 senior executive positions as follows:
Governor of the Sports Authority of Thailand
1. Deputy Governor of the Sports Authority of Thailand, Administration Division
2. Deputy Governor of the Sports Authority of Thailand, Sports Excellence and Sports Science Division
3. Deputy Governor of the Sports Authority of Thailand, Professional Sports and Boxing Division
4. Deputy Governor of the Sports Authority of Thailand, Strategy and Information Technology Division
5. Deputy Governor of the Sports Authority of Thailand, Sports Promotion Division
6. Advisor (Level 10)

The Sports Authority of Thailand has management divisions under the Governor and Deputy
Governors, totaling 16 departments and offices as follows:
1. Under the supervision of the Governor:
1) Internal Audit Department
2) Office of the Governor
3) Doping Control Agency

2. Under the supervision of the Deputy Governor of the Sports Authority of Thailand,
Administration Division:
1) Legal Office
2) Finance Department
3) Human Resources Department
4) Fund Finance Department

3. Under the supervision of the Deputy Governor of the Sports Authority of Thailand, Sports

Excellence and Sports Science Division:
1) Sports Excellence Development Department
2) Sports Science Department
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4. Under the supervision of the Deputy Governor of the Sports Authority of Thailand,
Professional Sports and Boxing Division:
1) Office of the Professional Sports Commission
2) Office of the Boxing Commission

5. Under the supervision of the Deputy Governor of the Sports Authority of Thailand, Strategy
and Information Technology Division:
1) Policy and Planning Department
2) Information Technology Department
6. Under the supervision of the Deputy Governor of the Sports Authority of Thailand, Strategy
and Information Technology Division:
1) Policy and Planning Department
2) Information Technology Department

7. Under the supervision of the Advisor, Level 10:
1) Expert, Level 9
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Staffing Framework

The staffing of the Sports Authority of Thailand for the fiscal year 2024 consists of 655 positions
(including the Governor position from the recruitment system) and 778 project assistants supporting
operations. The Sports Authority of Thailand has allocated staffing across various departments and
offices as follows:

Governor

2 Deputy Governors 5 - 5
3 Advisor 1 - 1
4 Expert, Level 9 1 - 1
5 Specialist, Level 8 1 - 1
6 Specialist, Level 7 1 - 1
7 Office of the Governor 31 35 66
8 Doping Control Agency 19 12 31
9 Internal Audit Department 15 5 20
10 Legal Office 21 12 33
11 Human Resources Department 27 20 ar
12 Finance Department 58 31 89
13 Fund Finance Department 26 5 31
14 Policy and Planning Department 27 29 56
15 Information Technology Department 13 7 20
16 Sports Excellence Development Department 35 115 150
17 Sports Science Department 33 58 91
18 Office of the Professional Sports Commission 15 21 36
19 Office of the Boxing Commission 14 94 108
20 Sports Business Department 60 82 142
21 Regional Sports Department 219 241 460

Sports Engineering Department
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Sports Authority of Thailand Strategy

p

Vision

“Develop sports to achieve success at the international level and manage the

organization to international standards to create sustainable economic and
social value for the country.”

Mission

Promote sports excellence in a systematic and comprehensive
manner, focusing on developing new athlete recruitment systems
and enhancing athlete potential through sports science and
@ technology according to the National Training Center model, to
enable athletes to succeed in international competitions.

Promote professional sports organizations and professional sports
competitions systematically and to international standards, enabling
professional sports to generate income for professional athletes and
sports personnel, and support and promote the development of the Muay ¢
Thai industry to sustainably generate income for the country.

<

Create public awareness about exercise, sports participation, and
sports activities, promote provinces as sustainable sports cities,
and support sports activities and competitions for tourism to create
economic and social value for the country.

Manage SAT assets for maximum benefit, develop service models and SAT
products to meet the needs of customers and stakeholders, and increase <
revenue from SAT sports activities and services to reduce government
expenditure. O

Develop management systems to meet standards, focusing on digital
¢ systems and innovation for sustainable growth of SAT.
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Core Value

VRSAT - We are SAT

Visionary

Having vision

= = =

N Risk Management

Managing risks

Having spirit

Accountability

Being accountable

+~ Teamwork
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Strategic Positioning

2023-2024: Service Provider and Regulator

The Sports Authority of Thailand provides infrastructure and regulates standards of sports association
management, serving as an enhancer of user experience.
2025-2026: Data-Driven Organization

An organization that uses data in organizational management and provides sports data services to
customers and stakeholders.
2027: Facilitator

The Sports Authority of Thailand supports and creates platforms for athletes and sports associations
to connect individuals, groups, or organizations to solve problems or achieve goals (Sports Solution Provider).
Examples include acquiring additional budget and reducing dependence on SAT funding, finding coaches,

sports science experts to develop athlete potential, etc.

Strategic Objective

1. Management of Sports Excellence

Focus on developing elite athletes from the local level through long-term athlete promotion and
development, to recruit and select athletes with potential for the international preparation system. This
includes encouraging national and provincial sports associations to have standardized management systems
and promoting the development of environments conducive to athlete success in international competitions.
Key factors include promoting the application of knowledge and innovation in sports science for athlete
development, promoting and developing sports personnel to enhance their potential, and upgrading the
management of training centers and sports facilities to meet comprehensive standards. Other aspects include
developing training camp systems and sports database systems to help Thailand succeed in international
sports competitions.

Objective: Thailand achieves success in international competitions

SAT-01 Rankings in international sports events
Indicator for 2024: Rank 6 in Asia in the Olympic Games and Paralympic Games
Indicator for 2026: Rank 6 in the Asian Games and Asian Para Games
Indicators for 2023, 2025, and 2027: Rank 1 in the SEA Games (international sports) and
ASEAN Para Games

SAT - 02 Percentage of success in international sports competitions
Indicators: 2023 - 70%, 2024 - 75%, 2025 - 80%, 2026 - 85%, 2027 - 90%

2. Management of Professional Sports and Boxing

Focus on developing professional athletes and sports personnel, as well as individuals in the boxing
industry. Promote the organization of professional sports and boxing competitions systematically and to
standards. Encourage the management of professional sports organizations to meet standards for sustainable
growth. Elevate the Muay Thai industry to create economic value and promote the culture internationally.
Objective: Professional sports meet standards and can generate sustainable income for professional
athletes and sports personnel

s1av1uUs:91U 2567,
n1siwiikoUs:InAlNg 173



SAT -3 Number of professional sports disciplines that meet standards and can generate
sustainable income for athletes and sports personnel
Indicators 2024 3 sports
2025 4 sports
2026 - 5 sports
2027 - 6 sports
Objective: Elevate standards in the management of the Muay Thai industry
SAT-04 Growth rate of income from Muay Thai promotion
Indicator: Increase by 12% per year

3. Sports Management to Increase Economic and Social Value
Focus on supporting sports activities and competitions at all levels, from elite sports to professional
sports and sports for tourism and recreation (Sports Tourism). Promote the application of the
Bio-Circular-Green Economy Model (BCG Model) in organizing sports activities through integration with
relevant public and private agencies to promote and develop provinces as sustainable sports cities, enabling
sports activities to create economic and social value for the country.
Objective: Increase economic and social value generated from supporting sports activities and
competitions according to the BCG policy
SAT -5 Income from sports tourism activities
Indicator: Increase by 10% per year
SAT -6 Create social value from supporting sports activities and competitions
Indicator: Social Return On Investment (SROI) - Baseline data collection

4. Development of Services to Generate Commercial Revenue
Focus on managing SAT assets for maximum benefit, developing service models and SAT products
to meet the needs of customers and stakeholders, and increasing revenue from SAT sports activities and
services to reduce government expenditure.
Objective: Generate revenue from SAT sports activities and services
SAT-07 Amount of non-budgetary income for SAT
Indicators: 2024 - 250 million baht,
2025 - 270 million baht
2026 - 290 million baht
2027 - 310 million baht

5. Development of Organizational Management to Sustainable Standards
Focus on elevating SAT’s organizational management to meet standards according to State
Enterprise Assessment Model (SE-AM) guidelines, promoting the adoption of digital systems and innovation
to improve quality work processes, and developing into a high-performance organization sustainably.
Objective: SAT becomes an organization that manages efficiently and sustainably with digital systems
and innovation
SAT-08 Organizational management systems that can be improved to standards
Indicators 2024  (no indicator),
2025 - 1 system,
2026 (no indicator),
2027 - 2 systems
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Key Operations
for Fiscal Year 2024

SAT operates under the vision of “Developing sports to achieve success at the international level and
managing the organization to international standards to create sustainable economic and social value for
the country”, with five strategic objectives: Management of sports excellence, Management of professional
sports and boxing, Sports management to increase economic and social value, Development of services to
generate commercial revenue, and Development of organizational management to sustainable standards.
Key achievements in fiscal year 2024 include:

1. Management of Sports Excellence
SAT focuses on developing elite athletes from the local level to recruit and select them for the
international preparation system, as well as encouraging national and provincial sports associations to have
standardized management systems. SAT promotes and develops key components, namely, the application
of sports science knowledge and innovation in athlete development, and the promotion and development
of sports personnel to enhance their potential in international competitions, with the following operations:
1.1 Long-term Athlete Promotion and Development
1.1.1 Promoting Sports Organizations to Have Standardized Management Systems SAT
promotes sports organizations in developing excellence management to international standards and good
governance, emphasizing integration with all sectors. In 2024, assessment criteria were established for
standardized management of sports associations following elite sports development guidelines, to evaluate
the performance of 88 national sports associations. Assessment criteria were also developed for the
management model of provincial sports associations, to evaluate the performance of all 77 provincial
sports associations. Sports organizations have systematically developed their organizational management
according to good governance principles, enabling sustainable development of elite sports in the country.
1.1.2 Systematic and Standardized Development of Sports Personnel (Coaches, Referees,
Sports Scientists) at National and International Levels 6,250 sports science personnel were developed to
meet standards supporting athlete development and providing services to national sports associations. They
can apply their knowledge and build on their potential to develop as sports personnel meeting international
standards.
1.2 Development of High-potential Athletes
1.2.1 Development of Sports Science and Technology to Support Sports Development
Knowledge and research in sports science were developed and applied to enhance athlete potential. Specialists
were provided for consultation, treatment, and rehabilitation of athletes during training and international




competitions. Specialists were sent to serve athletes during training camps and international competitions.
Sports clinic services in the central region and sports science services in regional areas were developed. Sports
science knowledge was disseminated to athletes and relevant individuals through training. Doping control
measures were implemented, such as providing knowledge about prohibited substances to athletes and
relevant parties, and arranging testing for prohibited substances in national and international competitions.

1.2.2 Creation and Development of Sports Training Centers and Training Camps in the
National Training Center (NTC) Model 15 centers were developed to meet National Training Center (NTC)
standards, comprising: National Training Center (Hua Mak Stadium), HM the King’s 80™ Birthday Anniversary
Stadium National Training Center in Nakhon Ratchasima, Muak Lek National Training Center in Saraburi,
Chiang Mai 700" Anniversary Stadium National Training Center in Chiang Mai, National Training Center for
Disabled Athletes in Suphan Buri, Ban Phru National Training Center in Songkhla, Ratchaburi Provincial
Stadium, Surin Provincial Stadium, Mae Hong Son Provincial Stadium, Surat Thani Provincial Stadium,
Nakhon Phanom Provincial Stadium, Maha Sarakham Provincial Stadium, Sakon Nakhon Provincial Stadium,
Udon Thani Provincial Stadium, and Si Sa Ket Provincial Stadium. Athletes from 12 sports disciplines were
supported in NTC training camps: Taekwondo, Boxing, Skeet Shooting, Weightlifting, Badminton, Table Tennis,
and Paralympic sports including Boccia, Wheelchair Racing, Badminton, Table Tennis, Shooting, and Athletics.
Athletes training in NTC camps showed improved performance in the Olympic Games and Paralympic Games
in France across all 12 sports disciplines.

1.3 Creating Success in International Sports Competitions

1.3.1 The 33" Olympic Games in Paris, France (July 26 - August 11, 2024) Supported 251
athletes and 37 sparring partners, totaling 288 people from 22 sports associations in training camps. 51
athletes participated in the competition. Thailand won 1 gold medal, 3 silver medals, and 2 bronze medals,
ranking 44™ overall and 12" in Asia.

1.3.2 The 17* Paralympic Games in Paris, France (August 28 - September 8, 2024)
Supported 213 athletes and 4 sparring partners, totaling 217 people from 4 sports associations in training
camps. 79 athletes participated in the competition. Thailand won 6 gold medals, 11 silver medals, and 13
bronze medals, ranking 21°t overall and 6™ in Asia.
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2. Management of Professional Sports and Boxing
SAT focuses on developing professional athletes and sports personnel, as well as individuals in the
boxing industry. It promotes the organization of professional sports and boxing competitions systematically
and to standards, and encourages the management of professional sports organizations to meet standards
for sustainable growth. It also elevates the Muay Thai industry to create economic value and promote the
culture internationally.
2.1 Elevating Professional Sports Standards
2.1.1 Creating Athlete Incubation Centers to Enhance Professional Athletes’ Capabilities
Selected youth athletes for the Professional Sports Excellence Center in 3 sports: Golf - youth golf athletes
earned the right to participate in training and competition in the South East Asian Amateur Golf Team
Championship 2024, Football - youth football athletes were developed for international advancement in
the BDMS Presents Bundesliga Dream “Kick for Dreams 2024” project, training and competing with leading
professional football clubs in Germany; and Volleyball - youth volleyball athletes were developed through
the Volleyball Excellent Players (VEP) project, training and competing with leading volleyball clubs in Italy.
2.1.2 Supporting Professional Sports Competitions Supported 48 events in 14 sports
according to the Professional Sports Promotion Act B.E. 2556 (2013): Football, Golf, Volleyball, Badminton,
Tennis, Jet Ski, Motorcycle Racing, Car Racing, Basketball, Snooker, Bowling, Takraw, Cycling, and eSports.
Performance was evaluated according to professional sports performance assessment criteria, with 100%
of competitions meeting the criteria.

2.2 Promoting and Supporting the Development of the Muay Thai Industry

2.2.1 SAT promotes Muay Thai competitions, supervises and regulates Muay Thai to
comply with the law, and supports the MUAYTHAI SOFT POWER project according to government
policy, as follows: Increasing the Number and Efficiency of People in the Boxing Industry Promoted Muay
Thai competitions, organized training for coaches and judges for Thai boxers (Thai nationals - 6,065 people),
Muay Thai coaches (Thai nationals - 835 people), organized activities to promote Muay Thai, and arranged
Roadshow Muaythai Master Class events abroad for foreign Muay Thai boxers (4,540 people) and foreign
Muay Thai coaches (157 people).

2.2.2 Supporting Muay Thai Competitions to Create Economic Value Promoted local
culture alongside competitions, such as the Thai Fight Muay Thai event, Hero Fight Season 2 Muay Thai
event, and Rajadamnern World Series Muay Thai roadshow events. These generated economic value for the
country totaling 2,336 million baht.

2.2.3 Promoting Standardized Management of Muay Thai Camps Certified and registered
standardized Muay Thai camps: 571 standard camps in Thailand and 52 standard camps worldwide.

2.2.4 Promoting and Publicizing Muay Thai Domestically and Internationally Promoted
through various media channels, such as online media, newspapers, and television, via news agencies both
domestic and international across 190 countries, raising awareness of Muay Thai cultural arts and values.
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3. Sports Management to Increase Economic and Social Value

SAT focuses on supporting sports activities and competitions at all levels, from elite sports to
professional sports and sports for tourism and recreation (Sports Tourism). It promotes the application of
the Bio-Circular-Green Economy Model (BCG Model) in organizing sports activities through integration with
relevant public and private agencies to promote and develop provinces as sustainable sports cities, enabling
sports activities to create economic and social value for the country.

3.1 Supporting Elite Sports, Professional
Sports, Boxing, and Sports Tourism Competitions

These activities created economic value for
the country totaling 39,776,376,003 baht.

3.2 Developing Sports Cities

Supported sports activities in 16 Sports Cities:
Chonburi, Suphan Buri, Buriram, Udon Thani,
Si Sa Ket, Krabi, Ubon Ratchathani, Chiang Rai,
Nakhon Ratchasima, Chanthaburi, Yala, Phatthalung,
Songkhla, Trang, Phuket, and Bangkok. Also promoted
development toward sustainable Sports Cities in
one location: Nakhon Ratchasima, to serve as a
comprehensive and continuous sports competition
center reflecting each area’s distinctive characteristics,
contributing to the country’s economic and social
value.

3.3 Analyzing Social Return on Investment
(SROI) from Supporting Sports Activities and
Competitions

Analysis from two SAT-hosted events: the 39t
National Youth Games “Ratchaburi Games” and the

6" National Senior Games “Mueang Ong Games” in
Ratchaburi Province. The SROI analysis found a value
of 1.22, meaning every 1 baht invested generated a
social return of 1.22 baht.
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4. Development of Services to Generate Commercial Revenue

SAT focuses on managing its assets for maximum benefit, developing service models and products to
meet customer and stakeholder needs, and increasing revenue from sports activities and services to reduce
government expenditure.

4.1 Development of SAT Training Centers and Sports Facilities

Facilities were developed to meet standards for athlete training camps and public sports and
exercise activities, including: Hua Mak Training Center (central region), five regional training centers, and 26
provincial sports facilities. Staff were trained and developed to provide services to athletes and the public.
In fiscal year 2024, over 8 million people used SAT sports facilities for exercise.

4.2 Revenue Generation Planning

Comprehensive revenue plans were developed for all service points in both central and regional
areas, with activities aligned with facility readiness without affecting core mission operations (supporting
national and national team athlete training camps). This approach improved asset management efficiency,
increased asset revenue, reduced dependence on government funding, while continuing to provide services
to athletes, the public, and society.

5. Development of Organizational Management to Sustainable Standards

SAT focuses on elevating its organizational management to meet standards according to State
Enterprise Assessment Model (SE-AM) guidelines, promoting the adoption of digital systems and innovation
to improve quality work processes, and developing into a high-performance organization sustainably by
developing personnel with necessary knowledge and skills for operations, enabling them to use information
technology systems to increase operational efficiency and improve work processes to achieve organizational
objectives.

In fiscal year 2024, SAT collaborated with the Electricity Generating Authority of Thailand (EGAT) on
a state enterprise partnership project to elevate operations in Core Business Enablers in three areas:
Corporate Governance (CG), Human Capital Management (HCM), and Knowledge Management and
Innovation Management (KM&IM). They jointly developed operational plans and targets to systematically
improve processes in various areas and elevate overall organizational scores.

s1avuUs:91U 2567.
n1siwiiKoUs:inAlng 179










r ;

SA I NSDI o =
] ] novnuWasuINIsSAWIMHYZIG 5']2]@‘]141]53&]‘]1] 2567
ports Authority of Thailand NATIONAL SPORTS DEVELOPMENT FUND

nasiwaliKoUs:inAlnans:nsovnasnavinasnaziwi
1aun 286 D.5WANIRY RORWN U1VNEU NsviInwg 10240
InsAwn 02 -1867111, Insans 02-1867509




